PAGE  
For Approval Sept 6, 2011
July 27, 2011


PROCEEDINGS
Lordstown Village Council Special Meeting
(WHEREAS, the special meeting before the Lordstown Village Council commenced on Wednesday, July 27, 2011, at 8:00 p.m. and proceedings were as follows:)
(Transcribed from audio recording.)
MAYOR CHAFFEE:
I call the special meeting to order to consider passage of three pieces of legislation.  Mr. Blank, would you call a roll, please.
 MR. BLANK:

Mayor Chaffee?
 MAYOR CHAFFEE:
Here.
 MR. BLANK:

Mr. Bond?
 MR. BOND:

Here.
 MR. BLANK:

Mr. McCarthy?
 MR. MCCARTHY:
Here.
 MR. BLANK:

Mrs. Wilson?  
 MRS. WILSON:
Here.
 MR. BLANK:

Mr. Hill?  
 MR. HILL:

Present.
 MR. BLANK:

Mr. Sullivan?  
 MR. SULLIVAN:
Here.
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Here.
 MR. BLANK:

Deputy Clerk Blank, present.
 MAYOR CHAFFEE:
If you would note, also, that Mr. Harrison and Mr. Grimm are here, also.  Thank you.  I entertain a motion for the adoption of the agenda.
 MR. ZOLDAN:
So moved.
 MR. BOND:

Second.
 MAYOR CHAFFEE:
Moved by Mr. Zoldan, second by Mr. Bond.  Discussion?  (NO RESPONSE FROM COUNCIL.) All in favor?
 COUNCIL:

Aye.
 MAYOR CHAFFEE:
Opposed?  (NO RESPONSE FROM COUNCIL.) (VOTE: 6, AYE; 0, NAY; 0, ABSTAINED.)
Under the Mayor's remarks, we have three pieces of legislation in front of us this evening.  The first deals with an agreement between the Village of Lordstown, Lordstown Construction Recovery and the Trumbull County Board of Health to resolve nine pending appeals before the Environmental Review Appeals Commission. The nine appeals are somewhat misleading.  It was an appeal that had to be refiled each year, and we have worked with Lafarge, I think, pretty well over their time there.  We have worked with Trumbull County.  We have an agreement that is in front of us tonight that I think amicably brings the ERAC appeals to a conclusion and is reasonable for all parties involved.  Mr. Schmidt is here from the Lordstown Recovery tonight. I know that he has been involved in these discussions.  It would have been nice if we could have resolved it earlier; but the way ERAC moves, six years might be pretty quick, actually.  Hopefully, council will pass this tonight and we can move on.  
The other Ordinances deal with filling Mr. Barnhart's position as the Planning and Zoning Administrator, Director of Economic Development and then the subsequent filling of Mr. Harrison's current position as Street Commissioner.  Mr. Zoldan and I interviewed eight people, I believe, seven or eight people —— 
 MR. ZOLDAN:
Eight.  One didn't show.
 MAYOR CHAFFEE:
—— at the beginning of July.  Three were residents, two were current employees and five were from the outside world.  It's my appointment and I felt that Dave had the best vision for where we want to go, the best vision for how to currently serve the businesses we have and also an understanding of where we are and where we want to go.  All the candidates presented themselves very well.  The decision I made was that Dave was the best candidate for the job.  It is a position that Dave wants and I think would be very well served to get.  I received positive feedback back from local business owners.  I received positive feedback from the plant courtesy of Tom Mock about that decision, and indirectly I have received positive feedback from previous elected officials.  
I know there has been some discussion about whether to break the job up into different areas.  I think this is a position that we have to fill full time.  I don't think we want to skimp on the Planning and Zoning Administrator and Director of Economic Development.  I think it is too important of a position to split up.  I have had through some e—mail discussion with Sarah Boyarko, who had indicated some interest if we did split the job up, and she felt I made a very good decision by selecting Dave.  So I would hope council would concur with that this evening.  
I did send this information out to everybody July the 9th.  What I wanted to do originally is I wanted to move Dave into that position and move Dale into a combined position of Road Superintendent and Director of Parks, Building and Grounds.  I did receive feedback from three council people and I appreciate that.  I originally had wanted to appoint a foreman at each department to help out and I originally wanted to add a 24—hour permanent, part—time position in both places.  With the feedback I received and with talking further to Dave and Dale, they didn't feel the need at this time for a permanent part—time person for 24 hours, so I dropped that out of the proposal.  And the working foremen, while I think they're a good idea, I would like to see these guys get into the job for a couple months and then be able to have that decision—making possibility if they wanted to move forward with that. With replacing Mr. Barnhart with Mr. Harrison and moving Dale over and combining those jobs, it would result in a savings of $48,253 to the Village of Lordstown.  So we would have full—time people in key positions and we will save close to $40,000 in doing that.  Again, I don't think this is a surprise.  I did notify everybody July 9th that this is what I wanted to do.  I intended to have a meeting in early August but with Lafarge paperwork having to be in Columbus Friday, we were going to meet tomorrow, but not everybody could meet tomorrow so we had to do it tonight.  So I would ask council to support the legislation that is in front of you.  I think it is what's best for the Village of Lordstown.  I think that is what we're supposed to do.  That's all I have for the Mayor's remarks.  Council remarks?  
MR. BOND:
Yes, Mr. Mayor.  Couple things I'd like to say.  I think Mr. Harrison and Mr. Grimm do an extremely good job, and I'm sure any other position they would take in the Village they would bring the same attitude toward that.
I have something I want to read you.  It's an advertisement with the Tribune:  "The Village of Lordstown is accepting resumes for the salaried position of Planning and Zoning Administrator.  Bachelors Degree in Urban Planning or equivalent is preferred but will consider others.  The major duty of this position is applying for various grants for the Village.  Send resume to Mayor Michael Chaffee, 1455 Salt Springs Road, Lordstown, Ohio 44481."  Okay, it says the major duty is looking for grants.  According to the job description, the Planning Zoning Administrator and Economic Development under Zoning is to, "Improve construction plot plans, issue building permits, check for building setbacks and compliance, issue permits, follow up on zoning complaints by notifying violator pursuing until in compliance including, A) prosecution to Newton Falls Court or B) submitting input to the Board of Zoning Appeals.  Compile information for the Board of Zoning Appeals.  Attend Board of Zoning Appeals and Safety Committee Meetings.  Under Planning:  Suggest amendments to the Planning and Zoning Ordinances to the Planning Commission, process requests for Zoning clarification, Zoning Ordinance change with the Planning Commission.  Check with compliance of subdivision parcels or less and approve the appropriate legal descriptions.  Keep the Village of Lordstown Zoning Classification map up—to—date. Keep mapping updated showing the correct property lines, sanitary, water, sewer, natural gas lines, water hydrants, structures, addresses, etc. Economic development: Advertise the Village in magazines, newspapers or local business journals.  Advertise Village at trade shows and other pertinent events.  Member of the Regional Chamber, community development, write applications for grants to SCIP small government CMAQ, FHWA, EDA, and other sources for the supplement for Village infrastructure.  Maintain a five year capital improvement record on existing infrastructure.  Other:  Attend Eastgate Regional Chamber of Government's monthly and quarterly meetings.  Network with local Regional Chambers, Commerce, Eastgate, Ohio Department of Transportation, Ohio Department of Development, Eastgate Development and other organizations that may benefit the Village of Lordstown."  Seems to me that there's a lot more to this job than the primary thing of applying for grants.  That is a grant writer's position.
 MAYOR CHAFFEE:
So your concern is with the ad?
 MR. BOND:
My concern is with the ad but also on other one, I talked to Mr. Grimm today to see what the job description for the supervisor was for the combined two and there is none.  I think that needs to be followed.  It looks to me like we knew Mr. Barnhart was leaving for quite a while.  Some of this should have already been done.  The ground work should have been laid.  The job description should have been done.  It just seems like all at once Mr. Barnhart is gone three days or four, whichever it may be, and it's an emergency now.
 MAYOR CHAFFEE:
Again ——
MR. BOND:
Seems like a very reactive way to deal with things instead of a proactive way.
MAYOR CHAFFEE:
Well, it might have been proactive to bring some of those things to me since July the 9th, also.  In all honestly, I got no feedback from you until tonight's meeting.  
 MR. BOND:

That's ——
 MAYOR CHAFFEE:
And I apologize for the ad.  That would have been a pretty big ad ——
 MR. BOND:

Well, not all of it but stating the primary —— 
 MAYOR CHAFFEE:
I actually didn't do the ad.
 MR. BOND:

You didn't check the ad before it was published?
 MAYOR CHAFFEE:
I asked Mr. Barnhart to place the ad. And I'm telling you, bringing grants in is a major, major part of the job.  
MR. BOND:
Also, it's not —— in my opinion anyhow —— it's stated in here what the major duty of this is. The major duty in my opinion is not only grants but the zoning, the planning and the economic development.
 MAYOR CHAFFEE:
I agree with you —— 
 MR. BOND:

That is not what they had.  If you had Mr. Barnhart place an ad ——
 MAYOR CHAFFEE:
I had over 60 applicants, Mr. Bond.  Mr. Zoldan and I interviewed eight people across a whole range of things.  
MR. BOND:
Well, how do you know the right people applied when you say the major duty is applying for grants.  That's a description of a grants man's job in my opinion.
MRS. WILSON:       That's only part way because the Planning and Zoning Administrator, Director of Economic Development, well, Director of Economic Development and the Planning part of this, he would definitely be a major part of going out and trying to get jobs and funding for any type of service or grants that we might get for this Village.  If we are not proactive in that department and we shun any type of a grant, then we're very foolish because there's monies out there to be acquired and we should acquire to give relief to some of our taxpayers.
MR. BOND:
I agree with that, Mary Jane, you're reading the Ordinance now.  I read from the ad that was placed for prospective applicants to look at.  
 MAYOR CHAFFEE:
I think the ad produced a very good body of candidates to review.
 MR. BOND:
That may or may not be.  I don't know.  But I still think we need to realize that is not the primary thing the job consists of.
MRS. WILSON:
I agree with you on one aspect and that is that there should be a concrete job description developed for both positions.  I mean, we're not going and say, "Well, you're the Street Commissioner.  You know what your duties are." Or if you're Planning and Zoning, "You know what your duties are."  Write it out and have it.
 MR. BOND:

We don't have one for the combined one.
 MRS. WILSON:
I said concrete job descriptions should be developed.  I did talk about that to the Mayor, also, did I or did I not?
 MAYOR CHAFFEE:
Right.  Certainly a job description should be developed —— 
 MR. ZOLDAN:
May I say something?  I usually don't say much.
 MAYOR CHAFFEE:
Before you say anything, I do want to say Stanley did an excellent job with the interviews.
MR. ZOLDAN:
I want to say this, sincerely.  When we fist took it over, our committee did start with it and I brought everybody in.  All of council we all met in the back room to discuss what we were going to do and whoever wanted an idea put on the table.  I then got an e—mail from you, Mike, saying, hey, that is my job to pick the next man.  I got to agree with Bob and Mary Jane on this one here that you have a paper saying it is the Mayor's job to do this and it's the Mayor's job to do that.  As is our councilman to do our job or whatever it is —— 
 MAYOR CHAFFEE:
Because you guys were going to be doing interviews.  
 MR. ZOLDAN:
Wait a minute, I was ——
 MAYOR CHAFFEE:
Your committee was going to be doing interviews for a position I was 



going to appoint.
 MR. ZOLDAN:
And that was your job.  It was in writing.  That was your job.
 MAYOR CHAFFEE:
Right.
 MR. ZOLDAN:
So nobody argued that. I think these two really have a tremendous point that there is no —— the new position being creating—— and it is a new position.  I think we all can agree on that —— there is no write up on that new position and the first thing whoever gets it —— you understand me —— first thing they'll say is, "It isn't my job." In fact, I remember one time when I had a little problem with Ron and I remember he said, "The Mayor is my boss." According to Ron you were his boss, not me.  So I have to go on this here with these two.  They're a hundred percent right.  There's got to be a job description.
 MAYOR CHAFFEE:
I'm not disagreeing.  
 MR. ZOLDAN:
That is something that I did notice myself.
 MAYOR CHAFFEE:
There is a job description currently for Planning Zoning and Economic Advisor.
 MR. ZOLDAN:
But we're combining.
 MAYOR CHAFFEE:
We're not combining anything in Mr. Barnhart's position.  We're filling Mr. Barnhart's position.  So let's separate the two issues.  We're filling Mr. Barnhart's position.  We're not changing his job; we're filling it.  So there is a job description for that.  I agree we need to create a job description for the other.  I don't have a problem with that.  What I have a problem with is —— well, I don't have a problem.  If we don't want to do it tonight and you want to move forward, that's fine.  Our next meeting is August 17th.  We have economic development things that are in front of us.
 MR. BOND:

Well, maybe this should have been taken care of several months ago.
 MAYOR CHAFFEE:
Maybe it should have been but we are where we are.
 MR. ZOLDAN:
Can I ask you this question, Mike, in all sincerity.  I'm not going to rip anybody apart because I don't want to do it. I really don't and I'm not going to.  I think we have rushed —— and I said "we" and that includes me —— we have rushed.  We have screwed up.  We have not gone over the facts —— I said "we" not "you."  I said "we" —— we have not gone over the facts and after we did something, then the facts came afterwards.  I would say this here, if we appoint one of them tonight and God forbid they die tomorrow, does that mean we shut the whole Village down because they're not alive?  
 MAYOR CHAFFEE:
No ——
 MR. ZOLDAN:
Well, that's what I'm saying. If we have to take our time.  If we have ——
 MAYOR CHAFFEE:
I don't have ——
 MR. ZOLDAN:
—— to go —— wait a minute.  If we have to go a couple weeks until we get the thing done right the first time and then fine ——
 MAYOR CHAFFEE:
I agree with that.  I don't have a problem with that ——
 MR. ZOLDAN:
If something turned up you want the honest truth?  You've got Denise that knows more in that office —— I apologize for using your name.  I should not have done that. I apologize on that —— but you have an assistant there that's been there for 35 years now.  How long have you been there?  It feels like 35.  But I'm saying, if something was to happen in a couple weeks in between we arrange for Johnny Mansell to step in on the Zoning for an emergency —— you understand me —— to cover for him and you have —— she's in the office.  She knows —— every time I call up and need something, she knows.
 MAYOR CHAFFEE:
I'm not disagreeing with you.
 MR. ZOLDAN:
And I'm not here pitching for her for the job.  I want that clear.  My concern now is for us not to jump.
 MR. SULLIVAN:
If I may?  
 MR. ZOLDAN:
Yes.
 MR. SULLIVAN:
I don't understand how we're jumping.  We talked about this.  Your committee —— 
MR. ZOLDAN:
Who talked about it?  One time —— just a minute, Mike, I want to stop you right now —— 
 MR. SULLIVAN:
You talked about it in executive session ——
 MR. ZOLDAN:
When?  One time.  And nobody gave an opinion on this, Mike.  And I had one time everybody together and then it was written that it was Mike's job to do it and no problem and we gave it over.
MR. SULLIVAN:
But I saw an e—mail on the 9th saying if anybody's got an opinion, please send an e—mail.  I sent one.  I don't know if you did, Bob, or Mary Jane ——
 MRS. WILSON:
I did.
 MR. BOND:

No, I didn't.
 MR. HILL:
Stanley, I didn't know if there was going to be any interviews or anything.  The only thing I heard was second— or third—hand.  I figured, well —— 
 MRS. WILSON:
We knew there were interviews.  Stanley told us.
 MAYOR CHAFFEE:
We talked about it at the last meeting.
 MR. HILL:

After it was done —— 
 MR. SULLIVAN:
No, before the interviews ——
 MR. HILL:

I never —— 
 MR. BOND:

I didn't know about it ——
 MAYOR CHAFFEE:
You didn't know that I was interviewing people?  
 MR. HILL:

The day before I heard it through the grapevine.  I had no idea. 
 MAYOR CHAFFEE:
Then you knew before.
 MR. HILL:

One day before. If you think I'm a liar, prove it.
 MR. ZOLDAN:
Can I make a suggestion here instead of spending five and a half hours on this mess.  I say this, don't do nothing emergency on this here.  You schedule a work session with all councilman and find out what we want. I'm not saying you're wrong.  I want that clear.  I'm saying, though, we all should be together and see what we're doing.
 MR. SULLIVAN:
So go to executive session right now if there's questions.
 MR. BOND:

I think we're here.  It's obvious —— 
 MAYOR CHAFFEE:
We could do this.  We could take care of the first piece of legislation.  We could have first reading on those and go into executive session afterwards.
 MRS. WILSON:
If we have any intent ——
 MR. ZOLDAN:
Well, this could be emergency the first legislation ——
 MRS. WILSON:
Please, Stanley.
 MR. ZOLDAN:
I'm sorry.  I apologize.
 MAYOR CHAFFEE:
If council is going to support  it.
 MRS. WILSON:
I think the general consensus is that we should get together in a work session and put our thoughts and ideas into it, and we surely should be ready by the next meeting.
 MR. BOND:

Well, what you're ——
 MRS. WILSON:
And I feel that I have discussed everything with you, Mike, and you know how I feel.
MR. BOND:
You have a man that's going to be reporting to two committees.  He's not going to be able to do the same volume of works that Dave's done, physical and administrative ——
 MRS. WILSON:
We said that those are kinks that have to be worked out.
 MAYOR CHAFFEE:
We've talked for the last two years about saving every dime we can save.  Now we can put two full—time people in place and save close to $40,000.  And I pointed out that I'd like to do it on a trial basis to see if it does work.  Maybe it won't work for five months combining those positions.  But we want to save every nickel we can except when we're going to save $40,000, but you don't like that idea.  That's what drives me nuts.  We don't have $300 for this; we don't have $300 for this.  We have an opportunity to save close to $40,000.  
 MR. HILL:

Can you explain how you got the $40,000?  
 MAYOR CHAFFEE:
Yes. Ron's salary was $32,000 and change and his benefit package was $16,000 and change.  And Dale's salary ——
 MR. ZOLDAN:
That's —— 
 MAYOR CHAFFEE:
Because what we pay on PERS ——
 MR. ZOLDAN:
So Ron was $48,000 including  PERS ——
 MAYOR CHAFFEE:
With everything.  
 MR. ZOLDAN:
Okay.  
 MAYOR CHAFFEE:
$48,253.
 MR. ZOLDAN:
I just put $48,000.
 MAYOR CHAFFEE:
I have the total here.  I have the worksheet upstairs.
 MR. HILL:
I can agree with Mrs. Wilson that I'd like to see first reading on this.  I don't have a problem with either of the candidates, but I don't see the emergency.  We've known for a year.  Some people say, well, you got an e—mail July 9th.  Well, still, here we are three days before that and if it weren't for the ERAC appeal, we probably wouldn't be here in the first place.  You know, when were we notified that this had to be down to Columbus by Friday?  
 MAYOR CHAFFEE:
Monday.
 MRS. WILSON:
I disagree with having first reading because if we work on these and we resolve some of our differences, then these are going to be changed.
 MAYOR CHAFFEE:
We can bring new legislation in.  
 MR. SULLIVAN:
 We can amend it.
 MRS. WILSON:
It will be amended —— 
 MAYOR CHAFFEE:
If we have different legislation, we can vote this legislation down.
 MRS. WILSON:
That's true.
 MAYOR CHAFFEE:
It's on the agenda.  Again, because we had to have a meeting before Friday and we're not going to meet again until August 17th.
MR. ZOLDAN:
Let me ask this question here, Mike  —— and I have no problem with that.  I really don't —— my question is this here —— and I'm glad Denise is here to tell you the truth.  If something were to happen because he has a couple more days and then he's retired.
 MAYOR CHAFFEE:
Right.
 MR. ZOLDAN:
Lets' say something would turn up and we have to have an answer on this here, and we didn't have in place legislation of anybody yet, can council somehow —— I wish Paul would have been here —— give Denise or Dave authorization because you said you can't do it on their own.  The only reason I'm saying Denise is because she's in that office, I want that clear ——
MAYOR CHAFFEE:
I can answer that. With the absence of —— because I asked that question of Paul.  With the absence of a person in the position, by default, those responsibilities fall to me.  So if something needs signed, which may happen ——
MR. ZOLDAN:
What if somebody comes up and says, "Hey, we want you to look at this property."  Would that be up to you to do it?  
MAYOR CHAFFEE:
It would be up to me to assign somebody to do it.  For example, yesterday I was out at Jerry Henn's property because he wants to do a property split.  They want to do a deal, etc., etc.  Well, normally, Ron signs off on it.
 MR. ZOLDAN:
Correct.
 MAYOR CHAFFEE:
And I asked Paul and Denise is not authorized to sign off on it; John is not authorized to sign off on it.
 MR. ZOLDAN:
And Dave's not authorized ——
 MAYOR CHAFFEE:
Dave's not authorized.
 MR. ZOLDAN:
Okay.  I was asking the question.  I did not know the answer.
 MAYOR CHAFFEE:
Again, these things come up.  That's why I don't want to wait too long to fill the position.  
MR. ZOLDAN:
I agree with you.  I think our biggest problem on council —— I want to speak for all of us.  If I'm wrong, you all can say it.  I just don't think all of council quite knows exactly what is going on on this.
MAYOR CHAFFEE:
Okay.  That's fair.  I will say this, when I wanted to move forward, the response I got from the three council people indicated they would support Dave in that position.
MR. ZOLDAN:
I have no problem supporting Dave.  I want that clear.  My problem is —— I think Mary Jane was a hundred percent right —— and Robert.  We've got to have new legislation whatever it is, we've got to have legislation not only for them, but for us so we know what is going on.
 MAYOR CHAFFEE:
That is fine.  I have no problem with that.
 MR. ZOLDAN:
Would you want to call another work session or something on this?  
 MAYOR CHAFFEE:
You don't want to hash this out tonight?  
 MR. BOND:
I think you're going to need the two committees to talk about how we're going to merge this, too.
MAYOR CHAFFEE:
We don't have to merge this thing.  If you want to hire somebody else or promote somebody else, that's fine.  I'm trying to get the biggest savings and put full—time people in charge.  People who have been very competent in the roles that they're in.  That's what I'm trying to do.  If you guys want to go a different direction, that's fine.  But I think we need to fill the Planning and Zoning Administrator's position with a full—time person.  We had 60 applicants and trimmed it down to nine interviews, eight showed up.  One didn't show up.  And I picked who I feel is the best candidate.  All of the candidates were very good.  They were.  They were all very good.
 MR. ZOLDAN:
We did have some good ones.
 MRS. WILSON:
I have seen, in the 19 years that I've been on council —— non consecutive ——  I've seen a lot of Planning and Zoning Administrators. The job was always full time.  And I cannot see why we would consider anything but that right now especially in this economic time.  So I am —— 
 MR. ZOLDAN:
Especially if the government defaults.  Boy, we've got big problems then.
 MAYOR CHAFFEE:
Any other council remarks at this time?
 MR. MCCARTHY:
The only other thing, Mike, and first reading would be okay with me.  I have no big problem, but I think it's very obvious from the comments up front here is whatever is going to be proposed is going to be something different.
 MR. SULLIVAN:
Well, let's decide what these differences are.
 MAYOR CHAFFEE:
There may or may not be.  I don't know how —— unless with the piece of legislation regarding Mr. Harrison taking Planning and Zoning Administrator, Director of Economic Development —— unless we don't fill that position —— 
 MR. HILL:

You may be busy for three years, Mike.
 MAYOR CHAFFEE:
I may be. 
 MRS. WILSON:
Thank God he's on vacation.

 MR. ZOLDAN:
It's hard to get ahold of you, Mike. You're really tough to get ahold of.
 MRS. WILSON:
That wasn't nice.
 MR. ZOLDAN:
But it's the truth.
MR. BLANK:
These Ordinances are going to have to be amended regardless because they're August 1 dates, so if you think you're going to change them, why don't you just pull them and have your work session and bring the new ones in.  Why vote them down and have four on here? 
 MRS. WILSON:
That way ——
 MAYOR CHAFFEE:
When we get to it, somebody can make a motion to pull that piece of legislation.
MRS. WILSON:
And the Mayor has notified everybody.  Nobody can say they don't know what's going on. They can have their questions down, their comments down and whatever for the work session.
 MR. ZOLDAN:
Okay.
 MR. SULLIVAN:
Can we figure out when we want a work session?  
 MR. BOND:

Let's go ahead and work on the first one.
 MAYOR CHAFFEE:
Before we adjourn, can we pick a date?  At the end of the meeting, can we pick a date before we adjourn?  Thank you.  Public remarks?  Mr. Blank, would you ——
 MS. OWENS:

Can I speak?
 MAYOR CHAFFEE:
Oh, I'm sorry.  
 MS. OWENS:

Do I have to go to the microphone?
 MAYOR CHAFFEE:
Yes.  Yes, please.
 MS. OWENS:
Pamela Owens, 4014 Highland Avenue. Most of you, I think, know me.  I'm a resident.  I just think you need to address this and decide what is the route to go.  There has to be a job description and you need to look at what these job descriptions have to be filled with.  You make sure the Village is getting the best possible bang for the buck if that is what you're looking for.  
MAYOR CHAFFEE:
Thank you.  I'm sorry. Any other public remarks? (NO RESPONSE.)  Mr. Blank, would you read the first piece of legislation, please.
MR. BLANK:
From Council as a Whole For Emergency Passage, AN ORDINANCE AUTHORIZING THE VILLAGE TO ENTER INTO A SETTLEMENT AGREEMENT WITH LORDSTOWN CONSTRUCTION RECOVERY, LLC AND THE TRUMBULL COUNTY BOARD OF HEALTH TO RESOLVE NINE PENDING APPEALS BEFORE THE ENVIRONMENTAL REVIEW APPEALS COMMISSION OF THE STATE OF OHIO AND DECLARING AN EMERGENCY
 MAYOR CHAFFEE:
Motions on this piece of legislation?  
 MR. SULLIVAN:
So moved for ——
 MR. ZOLDAN:
Second. 
 MAYOR CHAFFEE:
Moved by Mr. Sullivan, second by Mr. Zoldan to suspend the rules for emergency consideration.  Mr. Blank, would you call the roll, please.
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Yes.
 MR. BLANK:

Mr. Sullivan?
 MR. SULLIVAN:
Yes.
 MR. BLANK:

Mr. Hill?
 MR. HILL:

Yes.
 MR. BLANK:

Mrs. Wilson?
 MRS. WILSON:
Yes.
 MR. BLANK:

Mr. McCarthy
 MR. MCCARTHY:
Yes.
 MR. BLANK:

Mr. Bond?
 MR. BOND:

Yes.
(VOTE:  6, AYE; 0, NAY; 0, ABSTAINED.)
 MAYOR CHAFFEE:
Motion to suspend the rules passes 6/0. Is there a motion to adopt?
 MR. HILL:

So moved.
 MRS. WILSON:
Second.
 MAYOR CHAFFEE:
Moved by Mr. Hill, second by Mrs. Wilson. Discussion?  (NO RESPONSE FROM COUNCIL.) Mr. Blank, would you call the roll, please.
 MR. BLANK:

Mr. Bond?
 MR. BOND:

Yes.
 MR. BLANK:

Mr. McCarthy?
 MR. MCCARTHY:
Yes.
 MR. BLANK:

Mrs. Wilson?
 MRS. WILSON:
Yes.
 MR. BLANK:

Mr. Hill?
 MR. HILL:

Yes.
 MR. BLANK:

Mr. Sullivan?
 MR. SULLIVAN:
Yes.
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Yes.
(VOTE:  6, AYE; 0, NAY; 0, ABSTAINED.)
 MAYOR CHAFFEE:
Motion to adopt passes 6/0; becomes Ordinance 47—2011.  Mr. Blank.  
 MR. BLANK:
From Council as a Whole For Emergency Passage, AN ORDINANCE AMENDING AND RESTATING ORDINANCE 60—2010 AUTHORIZING THE VILLAGE OF LORDSTOWN TO ENGAGE DAVID HARRISON TO SERVE AS PLANNING AND ZONING ADMINISTRATOR/DIRECTOR OF ECONOMIC DEVELOPMENT FOR THE VILLAGE OF LORDSTOWN AND DECLARING AN EMERGENCY.
MAYOR CHAFFEE:
Motions on this piece of legislation? (NO RESPONSE FROM COUNCIL.) Hearing none, I declare it's had its first reading.  Mr. Blank, would you read the next piece of legislation.
MR. BLANK:
From Council as a Whole For Emergency Passage, AN ORDINANCE AMENDING AND RESTATING ORDINANCE NO. 10—2010 AUTHORIZING THE VILLAGE OF LORDSTOWN TO ENGAGE DALE GRIMM TO SERVE AS STREET COMMISSIONER/PARKS, GROUNDS AND BUILDINGS SUPERINTENDENT EFFECTIVE AUGUST 1, 2011 AND DECLARING AN EMERGENCY.
MAYOR CHAFFEE:
Motions on this piece of legislation?  (NO RESPONSE FROM COUNCIL.) Hearing none, I declare it's had its first reading.  I've got to admit, I'm a little confused.  I thought we were going to pull it.
 MR. ZOLDAN:
So did I.  I thought we were going to pull it.
 MAYOR CHAFFEE:
Nobody made a motion.
 MR. HILL:

I'll make a motion to reconsider the last two.
 MR. ZOLDAN:
I'll second it.
 MAYOR CHAFFEE:
It really doesn't matter    but ——
 MR. ZOLDAN:
Well, every time I say something, you guys yell at me for talking, so I didn't say nothing and this is the trouble you get into.
MAYOR CHAFFEE:
We have a final decision. We wanted to pull the legislation.  I said motions on the legislation and nothing ——
 MR. ZOLDAN:
Unbelievable.
 MAYOR CHAFFEE:
We can go back to it.  Ultimately, it doesn't matter.
 MR. ZOLDAN:
Let's just pull it.  Reconsider.
 MAYOR CHAFFEE:
Mr. Blank, would you read the first piece of legislation again.
 MR. HILL:

We need to vote on the motion to reconsider first.
 MR. ZOLDAN:
Motion to reconsider.
 MR. BLANK:

What are you reconsidering, Stanley?
 MR. ZOLDAN:
I don't know —— the legislation, we're pulling.
 MAYOR CHAFFEE:
I guess moved by Mr. Zoldan to reconsider the previous two votes.  
 MR. HILL:

Moved by me, second Mr. Zoldan.
 MAYOR CHAFFEE:
Okay. Mr. Blank, call a roll, I guess, on that one.
 MR. BLANK:

Mr. Bond?
 MR. BOND:

Yes.
 MR. BLANK:

Mr. McCarthy?
 MR. MCCARTHY:
Yes.
 MR. BLANK:

Mrs. Wilson?
 MRS. WILSON:
Yes.
 MR. BLANK:

Mr. Hill?
 MR. HILL:

Yes.
 MR. BLANK:

Mr. Sullivan?
 MR. SULLIVAN:
Yes. 
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Yes.
(VOTE:  6, AYE; 0, NAY; 0, ABSTAINED.)
 MAYOR CHAFFEE:
Mr. Blank, read the first piece of legislation.
 MR. BLANK:
From Council as a Whole For Emergency Passage, AN ORDINANCE AMENDING AND RESTATING ORDINANCE 60—2010 AUTHORIZING THE VILLAGE OF LORDSTOWN TO ENGAGE DAVID HARRISON TO SERVE AS PLANNING AND ZONING ADMINISTRATOR/DIRECTOR OF ECONOMIC DEVELOPMENT FOR THE VILLAGE OF LORDSTOWN AND DECLARING AN EMERGENCY.
 MAYOR CHAFFEE:
Motions?
 MR. HILL:

Were we going to —— can't take it to committee.
 MR. MCCARTHY:
Motion to table it.
 MR. HILL:

Motion to table.
 MR. ZOLDAN:
I'll second it.
 MAYOR CHAFFEE:
Motion to table by Mr. Hill, second by Mr. Zoldan.  
 MR. HILL:

Moved by Mr. McCarthy.
 MAYOR CHAFFEE: 
Moved by Mr. McCarthy. Mr. Blank, would you call the roll.
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Yes.
 MR. BLANK:

Mr. Sullivan?
 MR. SULLIVAN:
Yes.
 MR. BLANK:

Mr. Hill?
 MR. HILL:

Yes.
 MR. BLANK:

Mrs. Wilson?
 MRS. WILSON:
Yes.
 MR. BLANK:

Mr. McCarthy?
 MR. MCCARTHY:
Yes.
 MR. BLANK:

Mr. Bond?
 MR. BOND:

Yes.
(VOTE:  6, AYE; 0, NAY; 0, ABSTAINED.)
 MAYOR CHAFFEE:
Motion to table passes 6/0.  Mr. Blank, read the second reconsidered piece 


of legislation.
MR. BLANK:
From Council as a Whole For Emergency Passage, AN ORDINANCE AMENDING AND RESTATING ORDINANCE NO. 10—2010 AUTHORIZING THE VILLAGE OF LORDSTOWN TO ENGAGE DALE GRIMM TO SERVE AS STREET COMMISSIONER/PARKS, GROUNDS AND BUILDINGS SUPERINTENDENT EFFECTIVE AUGUST 1, 2011 AND DECLARING AN EMERGENCY.
 MR. SULLIVAN:
Motion to ——  
 MR. BOND:

Motion to table.
 MR. ZOLDAN:
Second.
 MAYOR CHAFFEE:
Moved by Mr. Bond, second by Mr. Zoldan.  Mr. Blank, call a roll, please.
 MR. BLANK:

Mr. Hill?
 MR. HILL:

Yes.
 MR. BLANK:

Mr. Bond? 
 MR. BOND:

Yes.
 MR. BLANK:

Mr. McCarthy?
 MR. MCCARTHY:
Yes.
 MR. BLANK:

Mr. Sullivan?
 MR. SULLIVAN:
Yes.
 MR. BLANK:

Mrs. Wilson?
 MRS. WILSON:
Yes.
 MR. BLANK:

Mr. Zoldan?
 MR. ZOLDAN:
Yes.
(VOTE:  6, AYE; 0, NAY; 0, ABSTAINED.)
MAYOR CHAFFEE:
Motion to table.  Now we're picking a date before we adjourn.  So when does everybody want to meet for a work session?
 MR. BOND:

Next council is, what, August 16th?
 MRS. WILSON:
17th.
 MR. HILL:
I wouldn't mind having it early the week before that, maybe the 10th or the 11th.
 MR. ZOLDAN:
I'll be in Arizona. 
 MR. BOND:

When do you go; when do you get back?
 MR. ZOLDAN:
Probably a couple weeks.
 MR. MCCARTHY:
I leave the first and come back the 16th.
 MR. ZOLDAN:
Pick the date.  Whatever you want.  I'll cancel my trip to see my mother.  She's 97.  
 MAYOR CHAFFEE:
You don't have to cancel your trip.
 MR. ZOLDAN:
She's 97 years old.  She'll understand.
 MAYOR CHAFFEE:
When is your trip planned?
 MR. SULLIVAN:
Does she really want to see you?  (Laughter.)  
 MR. ZOLDAN:
I like that one, Mike, that was a good one.  I owe Mike Sullivan one.
 MR. HILL:

When do you leave John?  
 MR. MCCARTHY:
I leave the 1st.  I won't be here.  That's all there is to it.
 MAYOR CHAFFEE:
If you can give your input to everybody.
 MR. MCCARTHY:
I'll talk to everyone before.
 MAYOR CHAFFEE:
1st, 2nd, 3rd, 4th?
 MR. HILL:

2nd, 3rd and 4th I'm busy, but the 1st and 5th ——
 MR. ZOLDAN:
I got court the 10th, which means I have to be there a few extra days with   the lawyer, so my mind is going to be with that.
 MAYOR CHAFFEE:
It can be Friday afternoon.
 MR. BOND:

Why don't we make it somewhere like the 4th, somewhere in that area.
 MR. ZOLDAN:
17th —— when are you coming back?  
 MR. MCCARTHY:
I'll be back the afternoon of the 16th.
 MR. HILL:

Council is the 17th, Stanley.
 MR. ZOLDAN:
So we make it the 20th. Let me tell you, we got into trouble when we rushed. So we take our time, people. We take our time.
MAYOR CHAFFEE:
Let's think this through. If we don't do it until the 20th, our next meeting is September 5th.  That's too long to go.  I'm sorry.  It's too long to go.
 MR. ZOLDAN:
We have you.
 MAYOR CHAFFEE:
We have plenty of time to meet.
 MR. BOND:

Let's make it ——
 MR. HILL:

Didn't you go two months without Mr. Barnhart before?
 MAYOR CHAFFEE:
Yes.  And Mr. Harrison filled in for him.
 MR. ZOLDAN:
You can appoint him to fill in. You can do that.  You have the authorization.  You'll be back to school.  I understand that.
 MAYOR CHAFFEE:
Were you the Street Commissioner at that time?
 MRS. WILSON:
Yes, he was.
 MR. HARRISON:
I don't know.
 MR. BLANK:
Ron's been there five years, back five years, so have you been Street Commissioner five years?
 MR. ZOLDAN:
It's been a long five years, I tell you.
 MAYOR CHAFFEE:
I'll check With Mr. Dutton.  I can do that.
 MR. ZOLDAN:
You have two qualified people, Mike. 
 MAYOR CHAFFEE:
We can meet before August 20th.  How about Friday?  How about Saturday?  How about Sunday? How about Monday?  How many days do you need to prep for this?  
 MR. HILL:

How about Monday, the 1st?
 MR. MCCARTHY:
I'm leaving.
 MRS. WILSON:
What time are you leaving?  Can you delay it for a couple hours?
 MR. MCCARTHY:
I have to be in Indianapolis.
 MR. SULLIVAN:
I can't meet Monday.
 MAYOR CHAFFEE:
How about Tuesday? 
 MR. SULLIVAN:
Tuesday I could meet.
 MR. ZOLDAN:
Tuesday ——
 MR. HILL:

Tuesday I'm unavailable.
 MAYOR CHAFFEE
Tuesday we have a ribbon cutting at Anderson—DuBose.
 MR. ZOLDAN:
Zoning in the morning.
 MR. HILL:

Utility meeting in the morning.
 MAYOR CHAFFEE:
Before Utility ——
 MR. ZOLDAN:
In the morning?
 MAYOR CHAFFEE:
The thing is at noon. How long is the Utility meeting going to be?
 MR. HILL:

We don't know.
 MR. ZOLDAN:
We don't know.
 MAYOR CHAFFEE:
What if we met at 10:30?
 MR. BOND:

Next Thursday —— I don't think committee meetings are next Thursday.
 MR. ZOLDAN:
Why don't we make it 8:00 Tuesday night?  
 MAYOR CHAFFEE:
That's fine. I can make it Tuesday night. He's going to be gone, so it's up to the others. 
 MR. SULLIVAN:
Yes, I can.
 MAYOR CHAFFEE:
Does it have to be 8:00. We can meet before 8:00. How about 6:00 on August 2nd? 
 MRS. WILSON:
Sounds good.
 MR. ZOLDAN:
I have no problem.
 MAYOR CHAFFEE:
Okay, 6:00 August 2nd.
 MR. BOND:

That is August —— 
 MR. ZOLDAN:
2nd.
 MAYOR CHAFFEE:
Tuesday August 2, advertise a work session ——
 MR. ZOLDAN:
At 6:00.
 MR. HILL:

I don't think I have anything but I will let you know just in case.
 MR. ZOLDAN:
One other question, Mr. Mayor.
 MAYOR CHAFFEE:
Yes, sir.
 MR. ZOLDAN:
I'm only suggesting this since we're having a work session.  Do we want to invite anybody on what their opinion is, what they think it should be?
 MR. BLANK:

It's a public meeting.
 MAYOR CHAFFEE:
It's an open meeting unless you're planning on going into executive session to discuss it.  You can.
 MR. ZOLDAN:
That's personnel.  Can we  discuss ——
 MRS. WILSON:
Yes, you can.
 MR. BLANK:
I'm going to advertise it, so you need to let me know so people don't come up here when you're going back there. So I can put it right in the ad.
 MR. ZOLDAN:
Just have it in the open. I have no problem in the open.
 MR. BOND:

Let's have it open ——
 MR. HILL:

I don't have any problem with it.
 MR. ZOLDAN:
Okay, let's have it in the open, no objection.
 MAYOR CHAFFEE:
Entertain a motion to adjourn.  
 MR. HILL:

So moved.
 MR. ZOLDAN:
Second.
(WHEREAS, THE SPECIAL MEETING BEFORE THE VILLAGE OF LORDSTOWN COUNCIL ADJOURNED.)
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