The special meeting was held October 10, 2011 at the Lordstown Administration Building at 5:30 p.m.  The meeting was called to order by Kevin Campbell, followed by the Lords Prayer and Pledge of Allegiance to the Flag.  Roll call was taken.

In attendance:
Kevin Campbell

Thomas Dietz



James London
Also present:

Bill Blank

Mary Jane Wilson
Stan Zoldan
Martin Jones

James Wishart

AGENDA: STAFFING:  
Campbell: Thanks to everyone for attending our meeting to discuss the assistance needed in BPA staffing. I’m going to turn the meeting over to London since I’m taking minutes and he has been researching the additional staffing needs of the BPA.
London: The board has met and evaluated the need for additional help in the clerk’s office. The board talked about using a part time person up to 24 hours per week. The additional person would cover the clerk during vacation and sick time. The board wants to use other Village employees or hire an outside person on a part time basis. If the board is hiring a person they want to do it as temporary part time versus permanent part time employment. Dutton recommended permanent part time but the board would like to structure the employment like the summer help used by our Superintendent. It works like this. The department has an allotted amount of money to use per year. The department head is in charge of the personnel to utilize the funds. When the money is gone then the position is done. If the position is needed for next year then another contract and amount can be instituted. The big issue for the board is that the clerk’s job needs to be cross-trained. Our question is how and who can we cross-train with? I talked to the Mayor and Mr. Blank about who we can use to fill this position. I want to make it clear I’m not in favor of hiring another person. I believe someone else needs to be cross-trained with our clerk responsibilities, but to go outside and hire another person I do not support. A year ago or even 6 months ago our clerk needed help. The board failed in getting additional help when it was needed. The board did hire a stenographer to take care of our meeting minutes and lighten her work load. Now I don’t believe she needs additional help, but we do need someone cross-trained with her responsibilities.
Blank: I recommend you go back to the temp agency and ask for the same person every time you need someone. Or you hire a temporary part time person to fill your need.

London: The board did set Dennis back up with a money box and some garbage bags to help when Cindy has to leave the office. This allows residents to make payments without having to travel upstairs. They can be made on the same floor. We are not setup to take electronic payments at this time, so having someone to take payments helps this situation.
Blank: What can we do right now? I don’t know what to do to help.

London: We need our office cross-trained. Bill, do you have anyone you can send downstairs to help cross-train?

Blank: I have one part time employee. What about the benefit issue when they work too much?

London: Paul has a phrase “sporadic and reoccurring” which covers the vacation and sick times we would need coverage in the office.
Dietz: You cannot always get the same person from a temp agency when you want them. They get used across a variety of jobs.

Blank: Well then how did that work with Ruth?

Dietz: Ruth had not taken a job for a while with the temp agency and did not have any ties to any other job.

Blank: Why didn’t things work out with Ruth?
Campbell: We hired Ruth at a time when Cindy did not have time to train her. Cindy gave her work she could handle without much training.

Wilson: Has anyone asked your clerk what she needs?

London: Yes, we had a meeting a couple of weeks ago with our staff to evaluate the needs of the department.

Campbell: Cindy had expressed her concerns for many items our office is behind on. We could get in trouble with an auditor with the items that need done. That is why we feel that finding a person to cross-train and do these needed tasks would get our office back on track.
Blank: The BPA would be creating the hours to enter my part time person into benefits and I don’t feel my office should pay for any of the benefits.

Dietz: The board is willing to split benefits but does not feel it’s fair to get nailed with the cost of all the benefits.

Wilson: Did anyone research the cost of benefits?
London: No we did not

Wilson: It would be $300/month

Blank: I’m not willing to split the cost of the benefits.

Zoldan: I understand that an additional cost would have to be paid to take automatic payments online. Why don’t you take a survey of the residents to see if they would want to do that? It would help save on Cindy’s work load. Then you would not have to pay for a stenographer which is about $70/hr.
Campbell: If we had 100% of our residents doing payments online. I would still want our clerk’s office cross-trained with someone else. The board is pursuing options to get this accomplished. We figured the most efficient usage of resources would be to utilize existing personnel in the same building. That is why we called this meeting to see if a solution could be found.

Zoldan: How long has Cindy worked in your office?
Wilson: Six years

Zoldan: Why all of a sudden do you need help? Sewer connections are on the downhill slide. There is only like twenty more to go.
Dietz: As we stated before we need some cross-trained with her job.

London: I’m not in favor of hiring another person. I’ve made that clear. I do believe we need someone cross-trained. Cindy had the right to take vacation and need for sick days when they arise. A cross-trained person could cover that need.

Some discussion about the cost of benefits based on single or family costs were thrown around, along with the cost of opting out of benefits. Nobody seemed certain of the costs and I missed the figures.
Wilson: I’ve run an office so I know. Nobody here has an idea of the amount of work and responsibility it takes to run an office. You need to know and implement all the laws and rules for your position. That’s something you can’t get behind on.
London: I may not have firsthand experience, but my wife ran an office and I do understand what it takes. When my wife was not at the office the work did not get done. It just piled up until she returned.
Wilson: I lost my job to the person I cross-trained.

London: Cindy knows where I stand and my feelings on her work load. I do not believe she needs additional help.

Wilson: If you hire a temp person on a one year basis and they leave after a year. You have to start all over with training the next person.

London: If we can’t find a person already employed with the Village that we can cross-train that leaves us with only one option. We must find someone outside.

Blank: Did you guys look into my suggestion of getting someone from the school?
Dietz: I called and got two names.

Campbell: We understand we have other options. The board felt we were doing our due diligence by investigating our options within the administration building. That is why we called this meeting. I do want to thank everyone of attending and we’ll notify you of our direction to fill this need.

ADJOURNMENT:
London made a motion to adjourn the meeting.  Dietz seconds the motion.  Motion carried all ayes, zero nays.
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