LORDSTOWN VILLAGE COUNCIL
August 3, 2026
Caucus 6:00 p.m.
Regular Meeting (immediately thereafter)
Mayor Jaclyn Woodward, Presiding

Robert Bond Jamie Moseley
Mark McGrail Jessica Blank
Lamar Liming Ron Radtka
LORD’S PRAYER
PLEDGE OF ALLEGIANCE
ROLL CALL
ADOPTION OF AGENDA
DISPOSAL OF MINUTES Regular Council Meeting July 6, 2026
PAYMENT OF BILLS

MAYOR’S REPORT

CLERK’S REPORT

SOLICITOR’S REPORT

TREASURER’S REPORT

BOARD OF TRUSTEES OF PUBLIC AFFAIRS’ REPORT
VILLAGE ENGINEER’S REPORT

SPECIAL REPORTS

Police Chief — Brent Milhoan

Fire Chief — Travis Eastham

Planning & Zoning Administrator — Kellie Bordner

Parks / Grounds / Buildings / Streets Superintendent — Martin Nelder
CORRESPONDENCE

PUBLIC REMARKS

COUNCIL REMARKS



COMMITTEE REPORTS

FINBICE c.coviiriiciesininiicsis s itsestcestesieesentcssssste s sstesssess bt siaessssesssrassssas st ssosor s sessnbsstarbesssssns Jessica Blank
Parks, Buildings, Grounds, General Improvements, Streets and Sidewalks.........ocooreevannns Jamie Moseley
Public Safety and Police Departimient.......c. e cevrieeisimmcssssestsessesissssresessseseoesssmressssssesnss Robert Bond
Public Safety, Fire, and EMS ... s s veestse s eeseseesssessessrassessssss seesassene Lamar Liming
PUBLIC UHLIEES. .ovvvisirsissecssccrisecsmirmosmisssscssnems s smsasssssssssssersesssssssessosssssmssnessennsesmenenenes Martk MeGrail
Planning & Zoning.............. S s TR 0101 014 S e e Srt Ron Radtka
LEGISLATION - ORDINANCE NO. 49-2026

From Council As A Whole

For Emergency Passage
1. AN ORDINANCE AUTHORIZING THE VILLAGE OF LORDSTOWN TO ENGAGE

BUCK I TECHNOLOGY SOLUTIONS {AN IT AND CYBERSECURITY SERVICE
PROVIDER) AND DECLARING AN EMERGENCY.

From Council As A Whole
For Emergency Passage
2. AN ORDINANCE AUTHORIZING THE CLERK TO TRANSFER THE SUM OF $329.60

FROM THE UNCLAIMED MONEY FUND INTO THE GENERAL FUND AND
DECLARING AN EMERGENCY.

From Council As A Whole
For Emergency Passage

3. ANORDINANCE ACCEPTING THE BID OF SHELLY & SANDS, INC. FOR THE LYNTZ

ROAD AND HENN PARKWAY RESURFACING PROJECT AND DECLARING AN
EMERGENCY.

OLD BUSINESS:

NEW BUSINESS: Appointment of Brian Milligan to the Water Dept summer help position effective July 20, 2026,

ADDITIONAL PUBLIC REMARKS:

ADJOURNMENT:
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BPA LIST OF BILLS

July 20, 2026

Warren Water Polution Control $ 44,523.81
The Craun Liebing Co. $ 8,104.00
IDS Excavating LLC $ 1,400.00
Lavelle Court Reporting S 42975
L-B Water Services, Inc. $ 1,448.10
Major League Tire $ 25.00
Mariani's Welding $ 218.95
Ohio Utilities Protection Serv. $ 8.00 |
O'Reilly Auto Enterprises | $ 199.45 |
The Safety Company LLC/dba M-Tech ' $ 1,324.73 |
Uttimate Printing Inc. B 307.20

; 4
Alliyah McNeal | $ 90.00

|

S T =

~ 58,168.99



BPA LIST OF BILLS
August 3, 2026

City of Niles $ 216,582.52
City of Warren $ 403,538.34
Trumbull County Water & Sewer $ 24,298.68
Becker Trucking, Inc. $ 322.80
Cardinal Enviroc Labs LLC 5 732.00
City Stone $ 74.29
The Craun Liebing Co. $ 513.94
IDS Excavating LLC - Reimbursed $ 1,400.00
Grainger $ 8.10
Lavelle Court Reporting $ 357.50
O'Reilly Auto Enterprises $ 67.64
Tepco $ 1,494.00
Treatment Controls, LLC $ 1,900.00
Verdantas 3 4,498.25
Warren Concrete & Supply $ 100.00

Total:)| $§  655,889.06
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE VILLAGE OF LORDSTOWN TO
ENGAGE BUCK i TECHNOLOGY SOLUTIONS (AN IT AND

CYBERSECURITY SERVICE PROVIDER) AND DECLARING AN
EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE OF
LORDSTOWN, COUNTY OF TRUMBULL, STATE OF OHIO:

Sectian I: That Ohio House Bill 96 (codified as ORC Section 9.64) mandates political subdivisions
to implement a cybersecurity program.

Section [I: That Village Council hereby authorizes the Mayor and Clerk to execute an IT services
agreement, attached hereto as Exhibit “A” and incorporated herein, with Buck i Technology Solutions to
ensure cybersecurity program compliance,

Section 111:  That payment for said services shall be made to Buck i Technology Solutions in
accordance with the attached Exhibit “A” and shall be charged to the Account No. 101.111.52234
Professional Services.

Section IV:  That this Ordinance is hergby declared to be an emergency measure necessary for the
public health, safety, and welfare and to ensure timely implementation of the cybersecurity policy passed
pursuant to Ohic Revised Code Saction 9.64.

Section V: That the passage of this Ordinance and all deliberations relating to the passage of this

Ordinance were held in open meetings in accordance with the provisions of Ohio Revised Code Section
121.22.

Passed in Council this day of . 2026.

, Mayor

_Clerk

First reading July 6, 2026

{00515638-1}
4913-2605-5093, v. 1



Lordstown Village

This Scope of Work (SOW) is explicitly taitored foran (T and cybersecurity service provider assisting
an Ohio municipality to achieve compliance with Ohic House Bill 96 {codified as ORC § 9.64)}.

Because Ohio cities and countiesfaced a formal compliance deadline of January 1, 2026, this SOW
focuses on baseline remediation, alignment with NIST/GIS frameworks, incident reporting
protocols, and audit preparedness.

S SV T —— — — —— s

SCOPE OF WORK: MUNICIPAL CYBERSECURITY COMPLIANGE (OHIO HB 96/ ORC § 9.64)

1. Project Overview & Objectives

» ProjectTitle: Municipal Cybersecurity Assessment and HB 96 Alignment
¢ Prepared By: Bucki Technology Solutions
» Prepared For: Village of Lordstown, Ohio

+ Effective Date: 6-15-2026

Project Objective: To transition the Village of Lordstown of into full compliance with Ohio Revised
Code § 9.64 (HB 98). This project will estabtish a formal eybersecurity nrogram, implement
required threat detection capabilities, structure mandatory state raporting workflows, format
ransomware legislative procedures, and prepare the city for state audit reviews.

2. Scope of Work (Phases of Execution)

The Buck i Technology Solutions wilt delivertechnical and advisory services organized into four key
phases:

+ Phase 1: Gap Analysis & Framework Alignment - Assessment of current murnicipal

infrastructure against NIST Cybersecurity Frameworl (CSF} or CIS Controls as required by
the law. Receive administrator access to local domain, Microsoft 365 Suite, peripheral

devices (i.e. routers, switches, printers, etc.), and domain host.

» Phase2: Technical Controls & Detection Implementation — Deploying monitoring tools to
fulfili threat-detection mandates.

» Phase3: Governance, Policy Drafting, & Reporting Workflows — Developing the required
statutory documentation, incident response workflows, and legislative templates.

* Phase 4: Employee Training - Delivering mandatory staff education and consolidating

records for the Qhio Auditor of State.

Exhibit "AY



3. Detailed Tasl List

Bucki Technology Solutions will execute the following specific technical and corsultative taskas:

Phase 1: Gap Analysis & Framework Alignment

» Task 1.1: Conduct an information asset discovery toidentify all data, hardware, and critiosl
endpoints.

« Task1.2: Perform atechnical vulnerability scan across the Village’s internal and externat
networks.

+ Task 1.3: Complete a formal Risk and Impact identification matsix mappingthe of
Lordstown's current posture ta CiS Controls / NIST CSF.

Phase 2: Technical Controls & Detection implementation

« Task 2.1: Implement endpoint detection and response (EDR) or managed dstection and any
other security related software,

¢ Task2.2: Setup and establish Proofpoint Email Protection 1o secure incoming/outgoing
email communications.

+ Task2.3: Review andisolate backup architectuses. Configure automated, immutable
backups with a strict monthly restoration testing schedute.

s Task2.4: Establish access controls, including multi-factor authentication (MFA) across alt
municipal user accounts.

Phase 3: Governance & Policy Drafting

+ Task3.1: Draft the comprehensive City Cyhersecurity Program Document to be
submitted to City Council for formal adoption.

+ Task 3.2; Author an Incident Response Plan{IRP} detailing the 7-day reporting workflow to

the Ohio Cyber Integration Center {OCIC) and the 30-day reporting workflow to the Ohic
Auditor of State.

+ Task 3.3: Draft a formal Ransomware Ordinance Template defining the mandatory City
Council public vote and resolution process required before any extortion payments can be
authorized.

10



Phase 4: Training & Compliance Handover

&

L)

Task 4.1: Daploya cybersecurity awarenesstraining platform and anroll all ¢city employeaes.

Task 4.2: Configure role-specific training modulesfor departmentshandling highly sensitive
data.

Task 4.3: Compile a compliance binder cantaining all training logs, architecture maps, and
policy docs farmatted to meet the Ohio Auditor of State standards.

4, Project Deliverables

The Village will receive the following tangible deliverables:

1.

1

NIST/CIS Gap Assessment Report: A technical deep dive identifying remediated
vulnerabhilities.

Adaptable City Cybersecurity Policy Program (PDF); Preparad for formal Council vote,

Statutory Incident Response Playbook: Step-by-step procedures for QCIC and Auditor
reporting.

Legislative Ransomware Protocol Directive: Legal boilerplate for councit use dusing a
crisis,

Staff Compliance & Training Log: Log data demanstrating full workiorce participation,

—-—

5. Project Schedule & Milestones

Milestone 1: Projact Kickoff & Data Discovery

Milestone 2: Gap Assessment & Vulnerahitity Reporting

Mitestone 3: Technical Remediation & Backup Alignment Completed
Milestone 4: Policy Framework & Incident Playboolks Delivered

Milastone 5: Employee Training Completion & Audit Binder Handover

8. PostImplementation Period

Objective(s):

&

Maintain employes trainings
Provide ongoing T support as desired by Lordstown Village.

11



8.Time & Cost | Notio Exceed Pricing

s Phase1 40 hour @ $ 125 | $5000
« Phase2 50 hour @ $ 125 | $6250
« Phase3 30 hour @ $ 126 | $3750
+ Phase4 25 hour @ $ 125 $3125

Sentinel One/ Ninja One EDR Software:
Software Features:

SentinelOne: Advanced cybersecurity platform focused on threat prevention,
detection, and response.

» NinjaCne: Endpoint management ptatform focused on device administration, patching,
support, and automation.

$7.00/ Per Computer / Per Month

Proofpeoint Email Protection:

Software Features:

# |nbound / Qutbound mait protection.

* Predictive URL defense. Basic Attachment Scanning.

s Email Encryption. Full Attachment Protection.

+  Advanced malware and Scam protection.

* Email Archiving with unlimited storage with a 10-year retention.

$ 7.95 / Per Email Account / Per Month

£ Approvals & Signatures

For the Village of Lordstown:

Signature; _ Title: _.Date: _

For Bucki Technology Solutions:

Signature; CTitle: Date:
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CLERK TO TRANSFER THE SUM OF $329.00

FROM THE UNCLAIMED MONEY FUND INTO THE GENERAL FUND AND DECLARING
AN EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE OF
LORDSTOWN, COUNTY OF TRUMBULL, STATE OF OHIO:

Section I:

Section I1:

Section IIT:

Section IV;

Section V:

Section V1:

The Cletk is hereby authorized to transfer the sum of $75.00 from 707.190.54000
Unclaimed Money Transfer Out Account within the Unclaimed Money Fund into
101.000.49020 General Transfer In Account (Reference 25-2020)

The Clerk is hereby authorized to transfer the sum of $39.00 from 707.190.54000
Unclaimed Money Transfer Out Account within the Unclaimed Money Fund into
101.000.49020 General Transfer In Account (Reference 32-2020)

The Clerk is hereby authorized to transfer the sum of $200.00 from 707.190.54000
Unclaimed Money Transfer Out Account within the Unclaimed Money Fund into
101.000.49020 General Transfer In Account (Reference 45-2020)

The Clerk is hereby authorized to transfer the sum of $15.00 from 707.190.54000
Unclaimed Money Transfer Out Account within the Unclaimed Money Fund into
101.000.49020 Genera! Transfer In Account (Reference 59-2020)

That this Ordinance is hereby declared to be an emergency measure necessary for the

public health, safety, and welfare. and for the further reason the Village is compliant
with Ohio Revised Code Section 9.39.

That the passage of this Ordinance and all deiiberations relating to the passage of this

Ordinance were held in open meetings in accordance with the provisions of Ohio
Revised Code Section 121.22.

Passed in Council this day of August 2026

SR _ Mayor

, Clerk

13
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ORDINANCE NO.

AN ORDINANCE ACCEPTING THE BID OF SHELLY & SANDS, INC. FOR
THE LYNTZ ROAD AND HENN PARKWAY RESURFACING PROJECT
AND DECLARING AN EMERGENCY.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE OF
LORDSTOWN, COUNTY OF TRUMBULL, STATE OF OHIO:

Section I: That the bid of Shelly & Sands, Inc. (a copy of which is attached hereto as Exhibit
“A”, the terms of which are incorporated by reference and made a part of this Ordinance) for the
Lyntz Road and Henn Parkway Resurfacing project for the Village of Lordstown at a cost not to
exceed Five Hundred Ten Thousand Six Hundred Ninety-Two and 37/100 Dollars (§510,692.37) is
hereby declared to be the lowest and best bid and the same is hereby accepted.

Section II:  That the Mayor and Clerk are hereby authorized and directed to enter into a contract

with Shelly & Sands, Inc. for the road resurfacing services at the cost set out in the bid proposal,
Exhibit “A”.

Section XII:  That payment for said services shall not exceed Five Hundred Ten Thousand Six

Hundred Ninety-Two and 37/100 Dollars ($510,692.37) and shall be paid from the 303.330.55000
Streets Capital Improvement Fund.

Section IV:  That this Ordinance is hereby declared to be an emergency measure necessary for the

public health, safety and welfare and for the further reason that the conftract must be accepted and
awarded in a timely manner.

Section V:  That the passage of this Ordinance and all deliberations relating to the passage of this

Ordinance were held in open meetings in accordance with the provisions of Ohjo Revised Code
Section 121.22,

Passed in Council this day of , 2026.

» Mayor

, Clerk
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verdantas il el

July 30, 2026

Chris Peterson, President
Board of Public Affairs
Viltage of Lordstown

1455 Salt Springs Road
Lordstown, Ohio 44481

Re:  Lyniz Road Resurfacing
Bid Results

Dear President Peterson:
Bids were received for the above-referenced project on July 29, 2026 and attached you will find
a copy of the Bid Tabulation outlining each bid for your review. The bids ranged from a low bid

of $510,692.37 to a high bid of $517,000.00 as compared to the Opinion of Probable
Construction Cost of $740,000.00.

The low bidder for this improvement is Shelly & Sands, Inc. of North Jackson, Ohic, whose bid
has been reviewed and found to be in conformance with all contract requirements, It is our
opinion that they are experienced and qualified to perform the work within the contract.

Should you have any questions or require additional information, please feel free to contact our
office.

Respectfully,

VERDANTASLLC

HitsZ

Chris Kogelnik, P.E.
Regional Manager

CK/MEP:alc

Enclosures

Ce:  Jackie Woodward, Mayor
William Blank, Village Clerk

Z.Project Files\KA-LZ\Lordstown\38219 - Lyntz Road Pavement Resurfucing ProjectWorking'Bid Documents: Bid Results Letter doc

\v Verdantas.com

Exhibit "A"
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PRGJECT: Lyntz Road Resurfacing
OWNER: Village of Lordstown
PROJECT NG.: 0000038219

BID SUMMARY
PART A PART B TOTAL BID
BIDDER F'i’é::f rf’::;g H;g:utfzr:i‘:gy PARTS A & B
Shelly & Sands, Inc. 441,663.37 69,039.00 510,692.37
Karvo Companies, Inc. 445,710.00 71,290.00 517,000.00

16



Lyntz Road and Henn Parkway Pavement Resurfacing

BIDDER

1 Shelly & Sands, Inc. - N. Jackson
1450 North Bailey Road
N. Jackson, OH 44451
Phone number: (330) 253-3612

2 Karvo Companies, Inc.
4524 Hudson Drive
Stow, OH 44224
Phone number: (330) 929-9616

July 30, 2026

Village of Lordstown
Bid Opening Date: July 29, 20626
Bid Tabulation Summary
Part A - Lyntz Road Resurfacing
Project No. 0000038219

LIST OF BIDDERS

Page 1
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Lyntz Road and Henn Parkway Pavement Resurfacing
Village of Lordstown
Bid Opening Date: July 29, 2026
Bid Tabulation Summary
Part A - Lyntz Road Resurfacing
Project No. 0000038219

LIST OF TOTALS
NOTE: Bidders Informal Totals appear if diffarent than bid tab calculated total,

Name Calculated Total

1. Shelly & Sands, Inc. - N. Jackson $441,653.37

2. Karvo Companies, Inc. $445,710.00
Tuly 30, 2026 Page 1

Bidder's
Informal Totals
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1

Lyntz Road and Henn Parkway Pavement Resurfacing
Village of Lordstown
Bid Opening Date: July 29, 2026
Bid Tabulation Summary
Part B - Henn Parkway Resurfacing
Project No. 0000038219

LIST OF BIDDERS
BIDDER

Shelly & Sands, Inc. - N. Jackson
1450 North Bailey Road

N. Jackson, OH 4445}

Phone number: (330) 253-3612

Karvo Companies, Inc.

4524 Hudson Drive

Stow, OH 44224

Phone number: (330) 929-9616

July 30, 2025 Page 1
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Lyntz Road and Henn Parkway Pavement Resurfacing
Village of Lordstown
Bid Opening Date: July 25, 2026
Bid Tabulation Summary
Part B - Henn Parkway Resurfacing
Project No. 0000038219

LIST OF TOTALS
NOTE: Bidders Informal Totals appear if different than bid tab calenlated total.
Bidder's
Name Calculated Total Informal Totals
1.  Shelly & Sands, Inc. - N. Jackson $69,039.00
2. Karvo Companies, Inc. $71,290.00
July 30, 2026 Page 1
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