
RECORD OF PROCEEDINGS  

REGULAR MEETING OF THE LORDSTOWN VILLAGE COUNCIL  

1455 Salt Springs Road, Lordstown, Ohio  

September 21, 2026  

6:04 p.m. to 7:29 p.m.  

For Council Approval 10/5/2026 

 

IN ATTENDANCE:   

Ms. Jaclyn Woodward, Mayor       

Ms. Kellie Bordner, Clerk 

Ms. Jessica Blank, Councilwoman 

Mr. Robert Bond, Councilman 

Mr. Lamar Liming, Councilman 

Mr. Mark McGrail, Councilman 

Mr. Jamie Moseley, Councilman 

Mr. Ron Radtka, Councilman 

  

  

          RECORD OF PROCEEDINGS taken before me, DEBORAH LAVELLE, 

RPR, a court reporter and Notary Public within and for the State of Ohio on this 21st of 

September 2026. 

 

MAYOR WOODWARD: Welcome everybody.  Please join me for the Lord's Prayer 

and Pledge of Allegiance.   

 

 

LORD'S PRAYER AND PLEDGE OF ALLEGIANCE 

 

MAYOR WOODWARD:   Kellie, can I have a roll call please.   

MS. BORDNER:    Yes, ma'am.  Mayor Woodward.   

MAYOR WOODWARD:   Here.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Here.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Here.   

MS. BORDNER:    Ms. Blank.   

MS. BLANK:   Here.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Present.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Present.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Here.   

MS. BORDNER:   Clerk Blank is absent.  I'm Kellie Bordner, fill-in.  

Treasurer George Ebling.   

(No response.)   

MS. BORDNER:    Solicitor Ries.   

ATTY. RIES:    Here.   

MS. BORDNER:    Police Chief Brent Milhoan.   

CHIEF MILHOAN:    Present.   

MS. BORDNER:    Fire Chief Travis Eastham.   

CHIEF EASTHAM:   Present.   

MS. BORDNER:   Planning and Zoning Administrator Kellie Bordner, 

present.  Street Commissioner Martin Nelder.   

MR. NELDER:    Present.   

MS. BORDNER:    Board of Public Affairs President Chris Peterson.   

MR. PETERSON:    Present.   

MS. BORDNER:    Village Engineer Chris Kogelnik.   

MR. KOGELNIK:    Present.   

MAYOR WOODWARD:   Can I have a motion to excuse Bill Blank and George 

Ebling. They both let me know that they would not be 

here today.   



MR. BOND:     So moved.   

MAYOR WOODWARD:   Motion by Bond.   

MR. MOSELEY:    Second.   

MAYOR WOODWARD:   Second by Moseley.  All in favor? 

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   The motion is carried.  Can I have a motion for adoption 

of the agenda as we decided to amend it, putting New 

Business before Old Business?   

MR. LIMING:    So moved.   

MR. RADTKA:    Second.   

MAYOR WOODWARD:   Motion by Liming and a second by Radtka.  All in favor?   

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  Can I have a motion for disposal 

of the minutes for the regular Council meeting August 17, 

2026?   

MS. BLANK:    So moved.   

MAYOR WOODWARD:   Motion by Blank.   

MR. LIMING:    Second.   

MAYOR WOODWARD:   And a second by Liming.  All in favor?   

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  August 17 seems like a lifetime 

ago.  Can I have a motion for payment of the bills?   

MR. RADTKA:    So moved.   

MAYOR WOODWARD:   Motion by Radtka.   

MR. BOND:     Second.   

MAYOR WOODWARD:   Second by Bond.  Any questions on the bills or 

discussion?  All in favor?   

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   The motion is carried.  Mayor's Report.  Tonight we 

have one appointment for a full-time police officer.  We 

had the Apple Cider Festival this past weekend, and I 

think that it was well-attended.  They did cancel the 5K 

and the parade due to the weather unfortunately; but that's 

how it's been this summer, terrible.  I'm going to ask 

Council tonight for a date and a time on Trick or Treat, 

we need to get that figured out.  I'm going to ask for 

October 31 from 5:00 to 7:00.  We discussed the 

fundraiser already for the 10th Grade during caucus.  

And I need approval for the letter to the Commissioners.  

It was given at a meeting, the committee meeting.  Do 

you want an approval here with Council as a whole?  I 

have two --   

ATTY. RIES:    Yeah.  We still wanted Council to approve it, yeah.   

MAYOR WOODWARD:   I do have that on my list for New Business.  Okay.   

MR. LIMING:    What letter is that now?   

MAYOR WOODWARD:   This is a letter to the Commissioners asking to join their 

general permit for MS4.   

MR. LIMING:   Okay.   

MAYOR WOODWARD:   And I think everybody got a copy of that.  It's been a few 

weeks due to the cancellation of the last meeting.  That's 

all I have under my Mayor's Report.  Clerk's Report.  

Did he leave you anything, Kellie?   

MS. BORDNER:    He did not.   

MAYOR WOODWARD:   Okay.  Solicitor's Report.   



ATTY. RIES:   The only update I have is I sent the letter to Senator 

Moreno regarding the Kunkel property and asking for, 

you know, legislative action to start at least to be initiated 

to revise the deed to remove the problems with paragraph 

6 in that deed, mainly the reversionary interest.  And I 

sent that to his Cleveland office.  So as soon as I hear 

back from somebody, I'll let you know, we'll get the ball 

rolling on it.   

MAYOR WOODWARD:   Thank you.  Treasurer's Report.  He didn't leave me 

anything.  Okay.   

MS. BORDNER:    No.   

MAYOR WOODWARD:   Board of Trustees of Public Affairs Report.   

MR. PETERSON:   Yes, Mayor. Our next regular meeting is October 6 at 

4:00.   

MAYOR WOODWARD:   Village Engineer's Report.   

MR. KOGELNIK:   Yes, Mayor.  State Route 45, the booster station, has 

been our focus.  And as you probably saw today, we have 

maintenance and traffic plan up there so it's a restricted 

lane going past the booster pump station.  We do have a 

couple change orders coming up on that project, one of 

which is a storm sewer adjustment, talked with Martin 

about that today.  It conflicts with the existing 16-inch 

water line.  The other thing is the existing generator at 

Salt Springs Road is not a dual fuel source generator, and 

as such we learned just a couple weeks ago that the 

manufacturer Cummins cannot install a conversion kit on 

it to convert to LP.  We need LP because there's no 

natural gas in that area of the generator.  So, we are 

working on an option for the Village to utilize the existing 

80KW generator set at Pritchard-Ohltown Road which is 

diesel fuel and it can work, it's just that we're going to 

need a new automatic transfer switch.  So, we're working 

all the details out, we'll get that to you.  I just gave Mark 

a copy of the payment application number one for Rudzik.  

Why this is timely is because Cindy is putting together the 

package that must be presented to the Trumbull County 

Commissioners for the ARPA grant.  She has a good 

amount of the needed expenditures already on paper.  

This would ensure that that happens.  So today was the 

first day we were able to get that application.  This is the 

first one from Rudzik for the booster station.  It's in the 

amount of $225,400, and it's -- it's approved by us, but it 

needs to go through typically the committee for the 

expenditure, and the BPA should actually see that too.  

So, this was the soonest we could get it was today, so it's 

in front of you for review and approval and then to get 

that to Cindy ASAP.  Does anybody have any questions 

about that project?  

MR. LIMING:   That generator, that 80K diesel, are you going to -- is it 

going to remain diesel?   

MR. KOGELNIK:    Yes.  Yes.   

MR. LIMING:    Okay.   

MR. KOGELNIK:   And in fact, that station where it's coming from is slated 

for demo as well.  Any other questions?  Okay.  So, the 

other project is the future 24-inch water line design.  We 

have a meeting with MVSD tomorrow to determine where 

on their site we can make that connection.  That's a big 

deal for a multitude of reasons, and I'll report the findings 

of that to the BPA at their October 6 meeting.  Other than 

that, we don't have a whole lot that's going on.   

 

 



But we do have the construction coming up for 

resurfacing Lyntz and Henn Parkway, and that should 

start this month, weather provided of course. So, if you 

have any other questions get hold of me please.  

Thank you.   

MS. BLANK:    Thank you.   

MAYOR WOODWARD:   Thank you. Special Reports. Police Chief Brent Milhoan.    

CHIEF MILHOAN:   Yes, Mayor.  I've submitted my monthly report for 

August.  I'll answer any questions if you have any.  I 

would also like to read a letter on behalf of the Lordstown 

Police Association.  It says, "The Lordstown Police 

Association is proud to report on the success of its first 

Back-to-School Backpack Giveaway held in 2026.  

Members of the Lordstown Police Association, including 

officers and dispatchers, worked together to purchase, 

organize, pack and distribute 167 backpacks filled with 

school supplies for local students.  A total of 152 

backpacks were distributed, providing students with 

supplies to help them begin the 2026-2027 school year 

prepared and ready to learn.  The Police Association 

spent $870.04 on school supplies for this year's program.  

These funds were made possible through the Association's 

fundraising efforts and the continued support of our 

community.  The success of this first-year program 

demonstrates another way the Lordstown Police 

Association can give back to the community we serve.  

We are especially proud of the opportunity to support 

Lordstown's children and families and hope to continue 

the Backpack Giveaway in future years.  We would like 

to thank everyone who helped purchase supplies, organize 

and pack the backpacks, assist with distribution, and 

support the fundraising efforts that made our first 

Backpack Giveaway possible".  The other thing I have is 

October 10 of this year, which is a Saturday, we plan to 

hold our 2026 Safety Services Day.  This will be held at 

the Lordstown schools.  We're planning to have local 

police, fire, E.M.S., and other safety and public service 

agencies participate, along with vehicles and equipment 

for children and families to see up close.  Safety Service 

Day is a free community event that gives our residents, 

especially the children, an opportunity to meet our local 

safety personnel, learn about the services they provide, 

and enjoy an afternoon together.  We also hope to have 

University Hospitals' helicopter there as well.  We've 

already reached out to the school, and we're working with 

them on getting that done.  And we'll send out more 

information on our Facebook page through social media 

soon.  The only other thing I have is I would ask for 

Council's support in appointing Nicholas Moss tonight to 

the full-time police officer's position.  This will bring our 

department to full staff on.  Nick has graduated from the 

police academy at Kent State University, has completed a 

thorough background check including a medical 

examination.  And after your approval tonight he will 

start this Thursday as a full-time officer.  So that's all I 

have, Mayor.   

MAYOR WOODWARD:   Okay.  Thank you.  Does anybody have any questions?  

Fire Chief Travis Eastham.   

CHIEF EASTHAM:   No report tonight, Mayor.   

MAYOR WOODWARD:  Thank you.  Does anybody have questions for Travis?  

Planning and Zoning Administrator Kellie Bordner.  

  



MS. BORDNER:   The August Planning and Zoning report was submitted 

and placed in mailboxes a couple of weeks ago.  You 

guys have any questions; I'll be happy to answer.   

MAYOR WOODWARD:   Any questions for Kellie?  

Parks/Grounds/Buildings/Streets Superintendent  

Martin Nelder.   

MR. NELDER:   Yes, Mayor.  I have two things.  Main Lite called me 

today.  The new streetlight for Bailey and new Hallock 

Young, they are planning on starting it Thursday.  

They're putting up the poles and stuff weather permitting.  

And also, I talked to the foreman from Shelly & Sands 

about starting on Lyntz Road, and he said weather 

permitting they're going to start grinding the road next 

week sometime.  He'll let me know as soon as he gets his 

schedule.   

MAYOR WOODWARD:   Okay.   

MR. NELDER:   And one other thing, the old salt truck sold on GovDeals, 

pending pick-up and payment for $46,250.   

MR. MOSELEY:    Wow.   

MS. BLANK:    Good thing we relisted it.   

MAYOR WOODWARD:   Okay.  That's it?   

MR. NELDER:    That's it.   

MAYOR WOODWARD:   Does anybody have questions for Martin?  

Correspondence.  Is there any?   

MS. BORDNER:    There are none, thank you.   

MAYOR WOODWARD:   Public Remarks.  If anybody has anything, raise your 

hand and I'll call on you.  All right.  We will move on to 

Council remarks.  None?  Nothing?  All right, let's keep 

going.  Committee Reports.  Finance, Jessica Blank.   

MS. BLANK:   I just need both my pieces passed emergency tonight.  

That's all.   

MAYOR WOODWARD:   Parks, Buildings, Grounds, General Improvements, 

Streets and Sidewalks, Jamie Moseley.   

MR.  MOSELEY:    I have no report tonight, Mayor.   

MAYOR WOODWARD:   Public Safety and Police Department Report,  

Robert Bond.   

MR. BOND:     No report tonight, Mayor.   

MAYOR WOODWARD:   Public Safety, Fire, and E.M.S., Lamar Liming.   

MR. LIMING:   No report, but I would like to give a shout out to the Fire 

Department and Chief Eastham.  A good job at the Apple 

Cider Festival, food tent, Mario's, was well received.  

And Mike always did a good job.   

CHIEF EASTHAM:   Thank you.   

MAYOR WOODWARD:   Public Utilities, Mark McGrail.   

MR. McGRAIL:    No report.   

MAYOR WOODWARD:   Anything on Moratorium?   

MR. McGRAIL:   Just that we had the meeting last week and we're -- it's a 

long process and we're working to move to another 

meeting.   

MAYOR WOODWARD:   Which we'll schedule once we have legislation drafted.   

MR. McGRAIL:    From the Solicitor --   

MAYOR WOODWARD:   It's not legislation, I'm sorry, the ordinances drafted.  

Okay. Planning and Zoning, Ron Radtka.   

MR. RADTKA:    No report tonight, Mayor.   

MAYOR WOODWARD:   Well you guys just made this too easy.  Legislation.   

MS. BORDNER:   From Streets, Sidewalks, Public Parks, Buildings, 

Grounds, and General Improvement Committee for 

emergency passage.   

 

 

 

 



 

 

 

AN ORDINANCE AUTHORIZING THE VILLAGE 

OF LORDSTOWN TO ENTER INTO AN 

AGREEMENT WITH THE OHIO DEPARTMENT 

OF TRANSPORTATION (ODOT) UNDER THE 

ROAD SALT CONTRACTS PROGRAM FOR THE 

PURCHASE OF AN AMOUNT NOT TO EXCEED 

2,800 TONS OF SALT FOR THE 2026-2027 

WINTER SEASON AND DECLARING AN 

EMERGENCY.  

MAYOR WOODWARD:   Is there a motion to suspend the rules?   

MR. MOSELEY:    So moved.  

MR. McGRAIL:    Second.   

MAYOR WOODWARD:   I heard of three of them. So, the motion to suspend is by 

Jamie, and who had the second? McGrail. Roll call 

please.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Yes.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MS. BORDNER:    Miss Blank.   

MS. BLANK:    Yes.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MAYOR WOODWARD:   Okay.  Six ayes, zero nays. That motion is carried.  

Can I have a motion to adopt?   

MR. LIMING:    So moved.   

MR. BOND:     Second.   

MAYOR WOODWARD:   Motion by Liming and a second by McGrail.   

MR. McGRAIL:    No, that was Bob.   

MAYOR WOODWARD:   Oh, Bond. I'm sorry. Any discussion? All right. Roll call.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MS. BORDNER:    Miss Blank.   

MS. BLANK:    Yes.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Yes.   

MAYOR WOODWARD:   Six ayes, zero nays. The motion is carried to adopt 

Ordinance 56-2026.     

MS. BORDNER:   From Finance Committee for emergency passage.   

 

 

 

 

 

 

 

 

 

 
 



A FINAL RESOLUTION AUTHORIZING THE 

VILLAGE OF LORDSTOWN TO COOPERATE 

WITH THE DIRECTOR OF THE OHIO 

DEPARTMENT OF TRANSPORTATION IN 

CONNECTION WITH A PROJECT INVOLVING 

THE SURFACING IMPROVEMENTS TO SALT 

SPRINGS ROAD (S.R. 72) FROM S.L.M. 3.76 TO 

S.L.M. 6.17, INCLUDING ASPHALT CONCRETE 

RESURFACING, PAVEMENT, PLANING, 

PARTIAL DEPTH PAVEMENT REPAIR, CURB, 

CURB RAMPS, SIDEWALK, AND PAVEMENT 

MARKINGS, LYING WITHIN THE VILLAGE OF 

LORDSTOWN AND DECLARING AN 

EMERGENCY.  

MAYOR WOODWARD:   Is there a motion to suspend the rules?   

MR. McGRAIL:    So moved.   

MAYOR WOODWARD:   Motion by McGrail.   

MS. BLANK:    Second.   

MAYOR WOODWARD:   And a second by Blank.  Roll call.   

MS. BORDNER:    Ms. Blank.   

MS. BLANK:    Yes.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:    Yes.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MAYOR WOODWARD:   Six ayes, zero nays. That motion is carried to suspend the 

rules.  Is there a motion to adopt?   

MR. BOND:     So moved.   

MAYOR WOODWARD:   Motion by Bond.   

MR. RADTKA:    Second.   

MAYOR WOODWARD:   And a second by Radtka.  Any discussion?  Roll call.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Yes.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MS. BORDNER:    Ms. Blank.    

MS. BLANK:    Yes.   

MAYOR WOODWARD:   Six ayes, zero nays. The motion is carried to adopt.  This 

is a Resolution 14-2026.   

MS. BORDNER:   From Finance Committee for emergency passage.   

A RESOLUTION ACCEPTING THE AMOUNT 

AND RATES AS DETERMINED BY THE BUDGET 

COMMISSION AND AUTHORIZING THE 

NECESSARY TAX LEVIES AND CERTIFYING 

THEM TO THE COUNTY AUDITOR AND 

DECLARING AN EMERGENCY.  

MAYOR WOODWARD:   Is there a motion to suspend the rules?   

MR. MOSELEY:    So moved.   

MAYOR WOODWARD:   Motion by Moseley.   

MS. BLANK:    Second.   



MAYOR WOODWARD:   And a second by Blank.  Roll call.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Yes.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MS. BORDNER:    Ms. Blank.   

MS. BLANK:    Yes.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MAYOR WOODWARD:   Six ayes, zero nays.  The motion is carried to suspend the 

rules.  Is there a motion to adopt?   

MR. RADTKA:    So moved.   

MAYOR WOODWARD:   Motion by Radtka.   

MR. BOND:     Second.   

MAYOR WOODWARD:   And a second by bond.  Any discussion?  Roll call.   

MS. BORDNER:    Mr. Moseley.   

MR. MOSELEY:    Yes.   

MS. BORDNER:    Mr. Bond.   

MR. BOND:     Yes.   

MS. BORDNER:    Mr. Liming.   

MR. LIMING:    Yes.   

MS. BORDNER:    Ms. Blank.   

MS. BLANK:    Yes.   

MS. BORDNER:    Mr. Radtka.   

MR. RADTKA:    Yes.   

MS. BORDNER:    Mr. McGrail.   

MR. McGRAIL:    Yes.   

MAYOR WOODWARD:   Six ayes, zero nays. The motion is carried to adopt 

Resolution 15-2026.  We will go on to New Business 

now.  Under New Business can I have a motion to 

approve the letter that I wrote to the Trumbull County 

Commissioners dated September 8 to join their general 

permit for the MS4?   

MS. BLANK:    So moved.   

MAYOR WOODWARD:   Motion by Blank.   

MR. LIMING:    Second.   

MAYOR WOODWARD:   And a second by Liming. Any discussion? All in favor?  

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  Can I have a motion to approve 

Trick or Treat for October 31 from 5:00 to 7:00?   

MS. BLANK:    So moved.   

MR. RADTKA:    Second.   

MAYOR WOODWARD:   A motion by Blank and a second by Radtka. All in favor?  

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  Can I have a motion to approve 

the pay application from Rudzik Excavating for Project 

231265 in the amount of $225,400?   

MR. McGRAIL:    So moved.   

MAYOR WOODWARD:   This is for the water booster station project.  

I'm sorry, who --  

MS. BLANK:    McGrail.   

MAYOR WOODWARD:   We have a motion by McGrail. Do we have a second?   

MS. BLANK:    Second.   

MAYOR WOODWARD:   Second by Blank.  Any discussion?  All in favor? 



(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  Can I have a motion to approve 

the hiring of Nicholas Moss for a full-time police officer 

effective September 24, 2026?   

MR. RADTKA:    So moved.   

MR. LIMING:    Second.   

MAYOR WOODWARD:   Motion by Radtka and a second by Liming.   

Any discussion?  All in favor?   

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   That motion is carried.  I am going to give him the oath 

of office now.   

 

(The meeting is off the record from 6:32 p.m. to 6:35 p.m. for the 

officer to take his oath.) 

 

MAYOR WOODWARD:   We're going to move on to Old Business.  And I am 

going to remind everybody in the audience that this is still 

a formal Council meeting, and this is not the time for 

public remarks.  So, this is a conversation with Council 

and these two gentlemen from SoftBank, which I am 

going to allow them to introduce themselves.   

MR. McAULEY:   Yeah.  Good evening, everyone, my name is Phil 

McAuley.  I am with SoftBank Group.  It's a pleasure to 

be here.  I want to thank you Mayor Woodward and 

Village Council.  I know we've been trying to get you on 

the docket, so thank you again for allowing us to be 

hereby to provide an update on the project.   

MAYOR WOODWARD:   Absolutely.   

MR. McAULEY:   And we have one of our representatives for our portfolio 

companies, Andy.   

MR. SCHWABECHER:   My name's Andrew Schwabecher.  I'm from a portfolio 

company called SkyVault, and we are very interested in 

talking to you today and answering your questions.   

MAYOR WOODWARD:   So that will be one of your partners then.   

MR. McAULEY:   Correct, yeah.  I know there's a lot of questions you 

raised, as well as Kellie, when we had our initial meeting 

to kind of discuss some of the permits and some of the 

questions around the site plan.  And so, I think for 

everyone, you know, we want to have just a discussion 

about the overall project.  I know there's a lot of 

speculation about rumors, what it is, the POC.  And so, 

we wanted to make sure that we had a representative to 

kind of address some of the technical questions you had 

and provide, at a high level, some of the projects updates 

and maybe answer some questions that you all may have.   

MAYOR WOODWARD:   You guys can feel free to sit down if you want to. I don't 

want to put you on the spot here. 

MR. McAULEY:    I'm comfortable so --   

MAYOR WOODWARD:   So, I mean, I guess that is the hot button topic right now, 

is the POC going to be a full-fledged working data center 

that is putting data out into the world.   

MR. McAULEY:   So, I think the first thing we'll start off at a high level of 

what the POC is.  And I know Kellie has some and Chris 

has some questions from a technical standpoint, So, we 

can maybe go through maybe some of those items and 

address some of the responses. And I know we'll follow 

up in e-mail on those responses that you were all seeking.  

So, I'll turn it over to Andy to kind of address the POC.   



 

MR. SCHWABECHER:   Yeah. So, first off, I would like to talk about what the 

POC is. I there's been a lot of mystery around what the 

POC is and maybe what might be going on inside of what 

I think was once one of America's greatest factories which 

is this Lordstown plant. So, we are embarking on 

developing data centers in factories. So, we are building 

containerized data centers in factories where we move 

steel around. And our company started off doing this 

about two-and-a-half years ago, and we decided that, you 

know, with this Lordstown factory it would be an 

amazing thing if we could use the factory process to move 

the steel around to actually build the components of the 

data center and then build a POC site on the property to 

demonstrate that this technology is viable.  So, what 

we're doing is manufacturing this facility at our existing 

factories in Asia.  Because we didn't start the business 

with access to the facility, we started fabricating 

containerized data centers in Asia and several locations.  

And this site will be proof that this technology actually is 

viable.  And it's not a commercial internet data center in 

the sense that, you know, it will be out there on the 

internet pumping out data, you know, for commercial 

purposes.  This is a proof-of-concept facility for the 

R&D division of a large semi-conductor company. And 

what we're doing is we're proving that the latest 

technology, the latest generation of their chips, will work 

in this modular containerized format.  And so, what has 

been going on at the site since -- we received the zoning 

permit for a modular data center on the site back in 

September of last year, and we've been preparing with 

that permit, and we've recently got the remainder of the 

permits from Trumbull County.  We've been preparing to 

develop the POC and deliver it as an operational facility 

before the end of the year.  And so, we're preparing the 

foundation work, that's been going on, the foundation is in 

place now, and we're about ready to receive the containers 

from Asia and then erect them on the site to begin the 

POC.  And so that's what the nature of the facility is.  

And it's -- you know, I think here in Ohio it's very 

interesting possibility to understand that we could use 

steel fabrication facilities and factories to employ people 

in America too, you know, build facilities like this.  So 

that's the -- kind of the factory story and actually what 

we're doing.   

MAYOR WOODWARD:   Okay. I mean there have been a lot of rumors that 

somewhere inside even the manufacturing building, not 

just the POC that the data center was going to be in there.  

We have had some of our Village employees have come 

across truck drivers who are lost in Lordstown, and they 

are looking for the data center inside of the Foxconn 

building.  I mean, that word is being used by people 

associated with that facility.  So, you know, where -- why 

are they calling it a data center if it's not a data center.   

MR. SCHWABECHER:   Yeah.  I think in a technical sense you'd have to say that 

it is a data center type facility.  But it's -- you know, it's a 

proof of concept for the containerized -- you know, and 

most data centers are built, you know, as individual 

structures, they are framed on site, and they use 

traditional construction techniques.  Where this one, you 

know, we're manufacturing it in a factory and then putting 

it on the site to kind of demonstrate that it works.   



 

And we do realize there have been some rumors going 

around about, you know, maybe some larger ambitions 

around putting a data center inside the factory.  Those are 

untrue.  There's no initiative that we know about that 

involves that.  This facility that we are embarking on 

constructing, you know, falls within the original power 

footprint that was specified last year.  It's a 42-megawatt 

facility.  It uses the power that's on site.  As far as water, 

it's a closed loop design so it's 5,000 gallons of water 

today -- per day is about the consumption mainly for, you 

know, the humans inside, the domestic water use and 

humidity control.  That's the main consumption of water.  

So, it's similar to an Applebee's, if you will, in the amount 

of water that it would consume.  And then it will use the 

existing water line for the facility. So those are kind of 

some of the parameters that we are working with.  

There's no large-scale facility going on.   

MR. MOSELEY:   So, you're bringing -- you're going to bring containers in 

or you're building them there?   

MR. SCHWABECHER:   Yeah, we're actually shipping them in, so – 

MR. MOSELEY:   Would this be the shipping in, like we see people buy 

sheds and trucks and --   

MR. SCHWABECHER:   You know, I have -- I can show you if I can plug in 

maybe if you have some AV --   

MAYOR WOODWARD:   If the T.V. I don't think it would take it. I don't have the 

ability -- yeah.  If you had a computer to plug in there, I 

could do that, but --   

MR. SCHWABECHER:   Do you want me to see if I can e-mail you?   

MR. McAULEY:    Yeah.   

MR. SCHWABECHER:   So, to answer your question while we're working on 

getting some of the AV, we are actually fabricating what 

looks like a shipping container, but it's all a custom steel 

design.   

MR. MOSELEY:    Yeah.   

MR. SCHWABECHER:   And we use the same ISO dimensions as shipping 

containers, so they are 10-foot, 20-foot, 40 feet. And we -- 

you know we manufacture them in a facility that looks a 

lot like an auto body assembly line that used to exist in 

that General Motors factory. So instead of building 

Cavaliers, we are building containers.   

MR. MOSELEY:   So, I heard a little bit about this. So, you can take them -- 

so you need two of them or ten of them so you guys can 

just plug them into each other and do what you need to 

do.   

MR. SCHWABECHER:   They go together like Legos. They go together like Legos. 

We are going to have four cranes on the site. We are 

going to pick up one container and put it on top of 

another, there's two layers. So, we've manufactured them 

in Asia and they're coming over via ocean freight, they'll 

land in Long Beach, and then we'll truck them all out 

here. And there will be -- there's a lay down area on the 

site.   

MR. MOSELEY:    So, they'll build all the guts to shove in them here.   

MR. SCHWABECHER:   All that stuff is integrated in Asia, so we don't have to do 

any of that.  They're    all -- it's almost like a mobile 

home.  It's -- the kitchen is already done, the bathroom's 

already done, all the plumbing, mechanical, electrical, 

everything is already integrated from the factory.  So, we 

get them on site, we just put them together.   

MR. LIMING:    That's for the POC?   

MR. SCHWABECHER:   Yes.   



MR. LIMING:    Okay.   

MR. SCHWABECHER:   Yeah. And the nice thing is if we can show that this works 

to one of the largest semi-conductor companies in 

America and they certify that this design and this 

methodology will work, I think we can build a very big 

business in America doing this.   

MR. MOSELEY:   So, you're going to put 1,900 of them on those footers 

over there.   

MR. SCHWABECHER:   That's right.   

MR. LIMING:    And they won't be covered or --  

MR. SCHWABECHER:   They'll be fully covered.   

MR. LIMING:    -- they'll be in the building.  

MR. SCHWABECHER:   It will look like a warehouse. They will insulate metal 

panels surrounding them and a shed roof and all the fire 

suppression and human safety systems will be installed. 

Yeah. 

MR. LIMING:   And your hope is to turn the G.M. plant and manufacture 

them, is that -- am I reading this right or -- 

MR. SCHWABECHER:   Well, I don't want to go on record saying that that's the 

ambition of SoftBank.   

MR. LIMING:    All right.   

MR. SCHWABECHER:   But let me just tell you, I -- you know the first time I set 

foot in that facility and saw how big it was and realized 

it's been, you know, maybe idle, it's a waste.  In America 

we should use these factories to do stuff like this.   

MR. LIMING:    Right.   

MR. SCHWABECHER:   We should return manufacturing to our country.  So, you 

know, as an American I am passionate about that.  I 

would love to do that.   

MAYOR WOODWARD:   You should just be able to plug that cord in.   

MR. SCHWABECHER:   Great. Yeah, so that's what we're up to. Are there any 

questions I can answer other than those?   

MS. BLANK:   Yes, I have a question for Phil. One of the rumors were 

like there's multiple tenants you're leasing to. Is that 

correct?   

MR. McAULEY:   So SoftBank acquired the site for Foxconn, so they 

technically were the initial tenants.  And so, one of our 

portfolio companies will be a likely tenant.  There are 

ongoing conversations right now.  We're still trying to 

execute some agreements with some additional partners.  

And so, as those kind of get finalized, we'll be sure to 

kind of provide updates on a regular basis, who the actual 

tenant will be.   

MS. BLANK:    Okay.   

MR. MOSELEY:    (Inaudible comment) the property owners.   

MR. McAULEY:   Yeah, I mean, SoftBank is presently the holding company 

for the site.  Usually for most infrastructure projects of 

this size, you usually will have an L.L.C. because there's 

so many partners, so many agreements, and it's easier to 

put it under one entity.   

MAYOR WOODWARD:   So, Crescent Dune owns the property --   

MR. McAULEY:    Correct.   

MAYOR WOODWARD:   -- and SoftBank owns Crescent Dune.   

MR. McAULEY:    Yes.   

MAYOR WOODWARD:   Okay. So then does that authorize you to make binding 

statements on behalf of SoftBank and Crescent Dune, like 

both?   

MR. McAULEY:   So, I know we provided the authorization document so 

that was around the communication, so that my name is 

listed along with Sean Callahan and two others.   

MAYOR WOODWARD:   Okay.   

 



 

MR. McAULEY:   And so, I know we provided that document.  I wasn't sure 

if you were looking for something else in terms of maybe 

a matrix or like a word chart.  So SoftBank, we're a 

global investment holding firm, and so we really focus on 

infrastructure, R&D, robotics.  And then we have 

portfolio companies which Andy is part of   our -- one of 

our portfolio companies.  And so, I wasn't sure if you 

wanted the communication document that lists who can 

communicate on behalf of Crescent Dune as it relates to 

permits, regulatory matters.   

MAYOR WOODWARD:   Communicating though is different than making binding 

statements.   

MR. McAULEY:    Correct. Correct.   

MAYOR WOODWARD:   So, you know, like you can come in here and say 

whatever.   

MR McAULEY:    Yeah.   

MAYOR WOODWARD:   But does that make what you are saying binding?   

MR. McAULEY:   Yeah, that document will.   

MAYOR WOODWARD:   It does.  Okay.  Are you good with that?   

ATTY. RIES:   Well, I don't think the document does.  And I'm just 

going to be kind of careful here because you guys are 

represented by an attorney, you don't have an attorney 

here right now, so I'm not going to ask you any questions 

directly because there are rules with attorneys.  But I 

don't think it does, I don't think that document does 

authorize binding.  And I've reached out to their 

attorneys, and I haven't received anything that I've 

requested back.  So, I'm just -- 

MR. McAULEY:    We'll get you a document and kind of clear that up.   

MAYOR WOODWARD:   How about that MFA?   

MR. McAULEY:    So, we --   

MAYOR WOODWARD:   Let's talk about that for a second.  This has been almost a 

year.   

MR. McAULEY:   Yeah.  I think there's one piece I kind of spoke internally 

with our team.  I think we're ready to go and finalize it.   

MAYOR WOODWARD:   Okay.  But are your attorneys ready to go because every 

time this goes into their hands they hand it to six new 

people who have a problem with it, after everything has 

been agreed on.   

MR. McAULEY:   We're right at the finish line.  They are ready to proceed.  

I think they just want to iron out one more thing 

internally.  So, we'll have that over in the next day or 

two.   

MAYOR WOODWARD:   And I believe that was about water usage.  I got two 

people back there saying yes, uh-huh.  So, I mean, it's -- I 

know it's just about --   

MR. McAULEY:    Attorneys, you know what I mean.   

MAYOR WOODWARD:   I know.   

MR. McAULEY:   A gift and a curse, right. 

ATTY. RIES:   Just so everybody here -- so Council understands, we 

have a provision in the MFA that there's a gallons per day 

maximum number that we've imposed, but there's also 

requirements that they buy the water directly from us.  

And an issue came up about well what if we want to haul 

water in, not for construction but like for process.  So 

that's the issue that we're currently dealing with.   

MAYOR WOODWARD:   And that is if Lordstown is not able to provide them with 

the volume of water for that, anything over that that they 

would want to find from an alternative source.   

MR. McAULEY:    That's correct.  

 



 

ATTY. RIES:   Well, yes.  When I was drafting this, it was sort of what 

we had a right of first basically. But based on my recent 

discussions with their attorney my understanding is they 

may want to haul water in and that's not subject to that 

cap; in other words, it wouldn't be    if we -- regardless 

of whether or not we could provide it.  So that's kind of 

what we're ironing out, that detail. 

MAYOR WOODWARD:   Okay. 

MS. BLANK:    That's not going to --   

MR. McAULEY:    I understand.   

MAYOR WOODWARD:   So, you go back and tell your people.   

MR. LIMING:   What I just heard is they need 5,000 gallons a day, 

correct?   

MAYOR WOODWARD:   That is just for the POC.   

MR. McAULEY:    For the POC, yeah.  

MR. LIMING:    Oh, okay. 

MAYOR WOODWARD:   That is not for the big building and the production and all 

those toilets and sinks and stuff.  This is just for the POC.   

MR. LIMING:    You don't have any idea what that number could be?   

MR. MOSELEY:    Chris?   

MAYOR WOODWARD:   Chris, if you want to come up and join this conversation -- 

MR. KOGELNIK:   Most all the daily volume that you announced to 

everybody I think was 142,080 gallons per day.  I'm 

getting to know this number like heart over a year.   

MAYOR WOODWARD:  Yes.   

MR. KOGELNIK:   Most all of that was domestic consumption.  And so 

that's based on your employment population.  When will 

your employment population meet that number?  That's 

the -- that's the million-dollar question.  Because we're 

working on a project right now that is going to bring the 

Village a lot more gallonage, okay.  And that project is 

going to be done in probably about a year, year and a 

quarter here, okay.  We ran calculations after our July 30 

meeting with you -- Andy you weren't there, Phil was 

there.  And we talked internally with our Water 

Superintendent, we said yep, we can do these 142,080 

gallons per day that they requested, and we sent you an 

e-mail.  And then it escalated to 200,000 and after that, 

that banter back and forth.  So, I think what you need to 

do is you need to explain when you're going to need it, 

how much you're going to need it, why you're going to 

need it, and when you're going to get to 200,000.  You 

haven't even -- you haven't even stated when you're going 

to need the 142,080.  So, we have the flow that we can 

provide you with, and we're actually we can do one better 

than that.  The new water line that we're going to build is 

going to provide some redundancy around the site so 

you're going to be able to be fed from your east and west.   

MR. McAULEY:    And that's complete next year, the new water line?   

MR. KOGELNIK:   Actually Phil, you could build your water line right now 

from the end of the Village's water line 800 feet east and 

connect up to your meter pit.  You could have had that 

done months ago.   

MR. McAULEY:    Preaching to the choir.   

MAYOR WOODWARD:   I know, I know.   

MR. KOGELNIK:   So, we just need clarity on when, the how much, the 

Village absolutely wants to provide water to not only  

you --  

MR. McAULEY:    Yeah.  

 

 



MR. KOGELNIK:   -- but customers across the street. Ultium just stated that 

they're going to need more water, and we're going to be 

able to provide that. It's just that, you know, those 

companies are already on the ground and they're already, 

you know, asking for the gallonage.  And so here we are, 

we're talking with you guys on an if- come. 

MR. SCHWABECHER:   Well, I would just like to add one thing.  So, with regards 

to the POC, we definitely don't need 142,000 gallons of 

water a day.  We're going to use 5,000 gallons a day, 

that's what we need in perpetuity for that project.  It's no 

big ramp beyond that.   

MR. MOSELEY:    How many employees will you have at that POC?   

MR. SCHWABECHER:   Initially it will be about 20 people, yeah, operating. But 

later on, you know, if we proceed with the -- obviously 

the, you know, fabrication work that I'm -- then to give 

you an idea, in our factory in Asia we don't have one 

factory, we have several. It's about 650 people per shift 

per day, yeah. So, it could be a term of --  

MR. KOGELNIK:   Andy, I have another question.  You mentioned that 

some of this material would be hauled into Long Beach, 

and then you said it would be trucked to here.   

MR. SCHWABECHER:   Yeah.   

MR. KOGELNIK:    Not railed to here, trucked.   

MR. SCHWABECHER:   Trucked.   

MR. KOGELNIK:   So, what does that look like in terms of truck traffic 

coming off the turnpike or from wherever?   

MR. SCHWABECHER:   Yeah, I think there will be a lot of trucks.  We can -- we 

have a logistics plan that we can share with you.  

Actually, I have one slide that shows kind of some of the 

elements of that.  So, we can definitely have a meeting, 

and we can provide the logistics.   

MR. KOGELNIK:   Yeah, because when we met in July the rail spur was 

taken off the table.   

MR. McAULEY:    The containing yard and rail yard for Phase 2.   

MS. BLANK:   I think also the number of employees has changed 

drastically.   

MS. BORDNER:   So that's what I'm trying to say.  Everything they came to 

site plan review for, particularly with regard to the POC, 

is not what we're hearing now.  So, I have to question 

whether or not that the approval that was given under site 

plan review before Planning Commission back in 

September of last year was accurately given because we 

did not have this information at that time.   

MAYOR WOODWARD:   So, the additions, the buildings, I think, were A, B and D.   

MS. BORDNER:    D, uh-huh.   

MAYOR WOODWARD:   Are those not going to be built now?  They're just not 

being built, or is that still on the table for the future?  

MR. McAULEY:   Yeah.  It's still on the table for the future.  When we had 

the initial meeting, we talked about one building being 

removed at the time, but the others are still -- 

MS. BORDNER:   No. What I have received is that all of those building 

additions from your, from Hugh Thomas -- 

MR. KOGELNIK:    Right.   

MS. BORDNER:   -- from Osborn Engineering, he has indicated that all three 

of those additions are now off the table which means -- 

and your zoning permit has expired anyway.  You only 

had it for six months.   

MR. McAULEY:    Which submission was it? 

MS. BORDNER:    Excuse me? 

MR. McAULEY:    Which submission was it? 

MAYOR WOODWARD:   That was -- was it Hugh's most recent submission?   

MR. KOGELNIK:    In '24.   



MS. BORDNER:    Yes. Thank you, Chris.   

MAYOR WOODWARD:   It feels like there's so many people and moving parts 

within SoftBank, Crescent Dune, and now is it SkyVault, 

that it's like is that communication from Foxconn, is that 

communication even there because it seems like, you 

know, when we talk to certain people, they have no idea 

what's going on because decisions are being made, 

changes are being made, and it's not being conveyed to 

everybody.  So, it's confusing for us, you know, too 

because we have given approval for three, four buildings 

to be built and then that's changing.  So, what we have to 

wonder then is this -- what was approved, you know, 

should that be -- 

MS. BORDNER:    I think it should be revisited.  

MAYOR WOODWARD:   Appealed or re- visited.  Because if you're doing 

something completely different than what was originally 

approved, then that approval doesn't stand.   

MR. LIMING:   Because in the approval is says sites are approximately 

3,000 employees or 1,500 employees per shift, was 

approved September 16, '25.   

MS. BORDNER:   And specifically, we approved of the POC based upon 

those representations that were given at that time, which 

are very different from the representations that are given 

today.  In addition to the fact that there were building A, 

B, and D building additions; and now according to Hugh 

Thomas, their engineer, most recently all three of those 

building additions are off the table.  And regardless, the 

zoning permits that were issued back in September only 

have a six-month life.  So, they have expired.   

MAYOR WOODWARD:   Those are expired.  

MS. BORDNER:   They do not have a zoning permit to build those additions 

anyway at this point.  Nor the POC for that matter.   

MAYOR WOODWARD:   Okay.  Well, we will -- you'll have to discuss that at 

some point in time.   

MR. McAULEY:   I'm not understanding that piece of it, but I think 

especially based off our last conversation so --   

MAYOR WOODWARD:   Okay.   

MS. BLANK:   Well, I think a lot of our information initially was from 

Foxconn and Shane who spoke and told us how many 

employees the POC that was mentioned at the time.  But 

it seems things have changed and I think that's what's 

confusing.   

MR. McAULEY:   I mean, nothing has changed on the scope, like the permit 

that was approved. 

MS. BLANK:    Well, 3,000 employees compared to 20 -- 

(Multiple people talking at the same time, cannot 

distinguish speakers or what they are saying.) 

MAYOR WOODWARD:   No, no.  That's just for the POC.   

MR. McAULEY:   I think that's where this confusion in terms of the POC 

versus the overall project long-term. 

MS. BLANK:    Yeah. 

MS. BORDNER:   So, there was no discussion about a closed loop system 

with regards to the POC, no discussion with regards to 

what water was going to be utilized for the POC.  In fact, 

it was initially really none.  I mean, I would have to go 

back and look at the information provided specifically, 

but there was none.   

MAYOR WOODWARD:   Yeah, I mean --   

MS. BORDNER:    I mean, that's very different.   

MAYOR WOODWARD:   If it's going to, it has to be spelled -- but it shouldn't have 

been insinuated, it should have been spelled out.   

MS. BORDNER:    Detailed.   



MS. BLANK:    Do you want to let them do --   

MAYOR WOODWARD:   Are you ready to show us whatever was on there? 

MR. SCHWABECHER:   So, I just was asked a couple of questions.  Just to clarify, 

the SkyVault initiative around the POC construction and 

operation, that's just specific to SkyVault.  You still have 

Foxconn, whatever their plans are.  I think maybe Shane 

had spoken about that.  You still have all the other things 

that are going on in the facility.  You know, I'm not 

representing those, you know, previous discussions, it's 

just our POC.   

MAYOR WOODWARD:   Just that building.  

MR. KOGELNIK:   That's interesting.  We don't really understand the 

entirety of that property and the use.  You're here as a 

partner.  We honestly -- I heard that, and that was 

actually very clear about what you described as what you 

were going to be doing inside that building.  We haven't 

seen that on paper nor read that in any kind of, you know, 

document.  

MR. McAULEY:   Which I said in the last meeting that conversations were 

still being had with our partners, and they had to be fully 

executed in terms of the agreements.  And so, there's 

some things we can say at the time like during that 

meeting, and then -- but once the change did take place, I 

wanted to make sure that we updated you and so that's 

why Andy is here.   

MR. KOGELNIK:    Okay.   

MR. McAULEY:   These discussions are very fluid, and they continue as we 

talk to multiple partners.   

MR. KOGELNIK:   What can you tell us about the other entities on the parcel 

and what -- how are they going to use it?  Like Foxconn.   

MR. McAULEY:   I mean, we're still working through that right now with 

our partners.  Once we have updates, we'll be able to 

provide.   

MS. BORDNER:   But see I think that was the problem with site plan review 

back in September is that we apparently only received, I 

guess, a vision of what maybe could be and that's not 

what it is now.  And so, I think that that's why site plan --   

MR. MOSELEY:    They told us they were going to build AI components.   

MS. BORDNER:    And so honestly, I think it should be site plan review -- 

MR. MOSELEY:    And that they are put together.   

MR. SCHWABECHER:   I think there's, you know, other initiatives that are still in 

motion there.  But the facility itself that I discussed was 

just one element.   

MAYOR WOODWARD:  I think there's confusion. So, the POC building, those 

components will come put together already, you were just 

going to stack them and put a roof over them essentially.   

MR. SCHWABECHER:   Yes.   

MAYOR WOODWARD:   However, the building that manufacturing, the assembly 

plant that was the car plant, that Foxconn still occupies, 

that is still going to be used to manufacture AI 

components.   

MR. McAULEY:    Yeah, that's correct.  We're still trying to -- 

MAYOR WOODWARD:   I'm hearing chatter up here, and I can tell that there's 

confusion and people are blending those two things 

together thinking that this is all going to be already 

manufactured.  That is not the case.  Just the POC 

building, those items will come in pre- manufactured, you 

will put them in place.  But then once that is up and 

running and people can see, those components will then 

be manufactured inside of that -- the old plant where 

Foxconn is occupying space for the most part.  Do I have 

the general --  



MR. McAULEY:    The general. We're still trying to iron out -- 

MAYOR WOODWARD:   I mean, that is the idea.   

MS. BORDNER:   That's what I'm saying.  If they are still trying to iron it 

out, that's exactly -- what you explained is exactly what 

we were told.   

MAYOR WOODWARD:   They know what they're going to do.  He can't disclose 

that because they have not signed their agreements with 

their partners yet.   

MS. BORDNER:   Understand.  I understand that.  But do you understand 

that's the purpose of site plan review approval?   

MAYOR WOODWARD:   Yes.   

MS. BORDNER:   Is that you don't come for site plan review approval until 

you have all those final details worked out, and you then 

come and you get that approval based on that final.  

Because that's what it's called, final site plan review 

approval.   

MR. BOND:     Well, that approval is based on the whole presentation.   

MS. BORDNER:   Correct.   

MR. BOND:   Now we're hearing part of it.  So, if you've done part of 

it, well it's beginning to sound like smoke and mirrors.   

MS. BORDNER:   Yeah, it was.  There was -- there were all of the building 

additions, there was the POC, it was what they were still 

going to do inside the plant.    Those were all 

components of --   

MR. McAULEY:    Well, when it gets broken up and then we'll change it to -- 

what would be the process for that? 

MS. BORDNER:   Well then, in my opinion, you would have to come back 

for a site plan review approval.   

MAYOR WOODWARD:   Modification. 

MR. McAULEY:    For a modification? 

MS. BORDNER:   Either revoking site plan review approval as it exists 

today and coming back for site plan review approval 

based on what you now have as your final or  

updating or -- 

MAYOR WOODWARD:   Can we modify --   

MS. BORDNER:   It would be up to our Village Solicitor what he sees best.  

ATTY. RIES:   Because in our ordinances, Kellie, you have to operate 

within what was approved for site plan review.  So, if 

there's changes, there will have to be modifications.  I 

agree with you.   

MS. BORDNER:    Right.   

MR. McAULEY:   But if it's still within the scope there can be modifications 

that can take place.   

MAYOR WOODWARD:   So, if they wanted to build four buildings and they only 

built three, they are in the scope of what was approved, 

they just didn't do all of it for one reason or another.  It 

might be financial reasons or --  

MR. McAULEY:   (In audible, two people talking) All right.  Now the 

number of buildings, because the drawings that were 

submitted, you know, to it may be internally kind of 

check that are complete.  But in terms of overall process 

there's been, you know, other projects that I've seen where 

if it went from four to three or three to four at least they 

come back, present the updates and kind of, you know, go 

through the modifications or work with the Village or the 

local, you know, entity to kind of see what they can do in 

terms of the negotiation, whether it's setbacks or how do 

we work with communities. So, I think as long as we 

come back and provide what is within the scope of 

modifications, is that something that's still plausible?  

  

 



 

MS. BORDNER:   It's up to Planning Commission.  I mean, what you come 

back to Planning Commission with and provide your 

modifications and explain, you know, greater details with 

regards to the POC, that lies in their hands.   

MR. McAULEY:  Understood. I just wanted to make sure, you know, what 

I'm saying.   

MS. BORDNER:    We don't get a vote.   

MR. McAULEY:   No, I totally understand.  I think we'll definitely have 

more dialogue.  I want to make sure in terms of the 

building number from four to three or four to one --   

MS. BORDNER:    I don't think it's the    building --   

MR. McAULEY:  How is that without the scope of the initial permit was 

throwing me off a little bit.   

MAYOR WOODWARD:   And what -- I think Mr. Bond had said that he just said it 

was that because the whole plan, the entirety of the plan, 

was approved based upon all of the buildings.   

MS. BORDNER:    Right.   

MR. BOND:     Entirety of it. 

MAYOR WOODWARD:   That part, not three of them but four of them.  So, what 

Planning Commission would probably want to know is 

what does that change? Does that change the number of 

employees, does that change the water usage, the 

footprint, things like that.   

MR. McAULEY:   Which is all important, and definitely we want to make 

sure you have those levels of details.  I want to make sure 

that's even an option to come back and -- whether there's 

modifications or -- 

MS. BORDNER:    Always, always.  I think so, right Matt.   

MAYOR WOODWARD:   Yeah, we should be able to have that modified.  But I 

wouldn't modify it down to three buildings and then find 

out later that you want to do four buildings.  I mean, be 

sure that's what you want to do.   

MR. McAULEY:    Yeah.   

MS. BORDNER:    I think it has to be in a more final form.   

MR. McAULEY:    Right. 

MAYOR WOODWARD:   And it didn't help -- I think it really didn't help that 

Foxconn was the one that went through the site plan 

review process, and then three days later SoftBank 

Crescent Dune was purchasing the property, you know, 

and becomes the new owner of this project and, you 

know, things started changing.  So, you know, people 

that -- who we talked to, our contacts, you know, the 

number of employees, the buildings, things like that.  So, 

do we know when -- and you probably aren't going to be 

able to tell me this -- when the employees of Foxconn are 

being called back?  Is that anytime soon?   

MR. McAULEY:    I don't have --   

MAYOR WOODWARD:   You don't know?  I was just curious if they were -- I 

know they're being paid and they're at home, but it's been 

over a year, and I was just wanting to see if they were 

going to be coming back to work anytime soon.  What 

else, guys?  What am I forgetting?  I know you guys 

have lots of questions.   

MR. BOND:     Do they have a presentation?   

MAYOR WOODWARD:   He has pictures to show us.   

MR. McAULEY:    We're having some technical issues.   

(While the speakers are trying to make their presentation 

work, multiple people are having conversations amongst 

themselves off the record.) 

MAYOR WOODWARD:   Okay.  Do you want to plug that in?   

MR. SCHWABECHER:   And I don't think we can plug.   



MAYOR WOODWARD:   You don't have HDMI?  Oh, okay.  

MR. SCHWABECHER:   I think we would like to just say one more thing about the 

POC with regard to the zoning permit.  So, we believe 

that, you know, that facility is within the original, you 

know, confines of the zoning permit, same amount of 

power, same size, same amount of land, you know same 

use case.  The zoning permit I have here -- you know, I 

don't know if you've seen the zoning permit, but I'll just 

show it to you.  It does say it's for a modular data center.  

And so that was -- when we started the project that was 

the zoning permit we received and, you know, we 

endeavored to build the POC based on the receipt of that 

zoning permit.  We understand it may have expired, but 

that was the original zoning permit.   

MAYOR WOODWARD:   There it is modular data center.  So -- 

MR. SCHWABECHER:   So, we would just like to --   

MS. BORDNER:   I mean, that's what they identified it as in their 

application.  So, we have to use the same terms when we 

issue the permit.   

MAYOR WOODWARD:   It's not a full-fledged -- I mean, what kind of output does 

it.   

MS. BLANK:    See this one was from Foxconn.   

MR. SCHWABECHER:   Shimizu is our general contractor.   

MAYOR WOODWARD:   And Crescent Dune.  What kind of output does that POC 

have?  Like is it computing and putting data out into the 

grid, into the world?   

MR. SCHWABECHER:   No, it's not.  This is a test bed for the latest generation of 

chips that are not for resale.   

MAYOR WOODWARD:   Okay.   

MR. SCHWABECHER:   The equipment -- the IT equipment going into that facility 

is not for resale.  It is all pre-production.   

MAYOR WOODWARD:   Okay.   

MR. SCHWABECHER:   So, it can't be re-sold effectively.  And the company that 

is employing us to put this facility together would like to 

benchmark those chips and, you know, later next year --   

MAYOR WOODWARD:  Manufacture.   

MR. SCHWABECHER:   Yeah.  Yeah.  That's the whole purpose.   

MR. KOGELNIK:    That's what they -- that's what we needed to hear.   

MAYOR WOODWARD:   Yeah.  I think transparency helps -- having it on the 

record helps people to understand exactly what is going 

on.  And so, you know, when we're getting these 

inquiries from data centers, I mean, it makes sense 

because that's who SoftBank is partnering with is a data 

center company or a data center whatever it is.  Whatever 

-- what do you consider yourself?  What does SkyVault 

consider -- it's not a data center company, is it?     

MR. SCHWABECHER:   We consider ourselves designers of data center facilities.   

MAYOR WOODWARD:   A designer.   

MR. SCHWABECHER:   And we consider ourselves a fabricator -- 

MAYOR WOODWARD:   Okay.   

MR. SCHWABECHER:   -- of the modular or containerized data center.   

MAYOR WOODWARD:   That helps.  Thank you for that.   

MR. McAULEY:   Also, some people tie our project here with our project in 

Portsmouth.   

MAYOR WOODWARD:   Yeah.   

MR. McAULEY:    That may be where the link is.   

MAYOR WOODWARD:   Well, the entire Stargate, I mean, it is part of that.   

MR. McAULEY:    Yes, that's correct.   

MAYOR WOODWARD:   So -- and I think that's where a lot of news media gets it 

wrong is they think that's what is happening here as part 

of the greater project, and it's just a small part of that.   

MR. McAULEY:    That's correct.   



MAYOR WOODWARD:   Okay.  More questions.  C'mon guys.     

MR. McAULEY:   Kellie and I will have another -- we'll have a meeting 

hopefully.   

MAYOR WOODWARD:   Okay.  I would like to give the audience an opportunity.  

One question per person if you have one.  Just like one 

question.  If you guys have a question that you want to 

ask them that you haven't had answered yet --   

MR. MOSELEY:   I have a question.  So, when do you guys plan on having 

this operational if you -- say you did have that permit 

already.  Like when are those boxes coming, containers 

coming?  Are they on their way?   

MR. SCHWABECHER:   They're on their way, sir. So yeah, we've shipped a large 

number of them already and, yeah, we're planning to have 

this --   

MR. MOSELEY:    They're sitting there or they're on the road?   

MR. SCHWABECHER:   They're at sea, sir.  Yeah.  So, they have been --  a lot of 

them have been shipped by ocean freight.  I can show 

you some photographs of the factory if you would like to 

see them.   

MR. MOSELEY:    I would like to see what one looks like.   

MR. SCHWABECHER:   Let me show you some kind of photographs here. This is 

-- these are some images from within the fabrication 

facility in Asia, and you can see the skids.  And this is 

the manufacturing process.  As you can see, it looks a lot 

like an auto assembly line.  And there are engineers in 

the facility doing the mechanical, electrical, and plumbing 

kind of fit-out work in the factory.  So that's the -- and 

then this is --   

MR. LIMING:    Wait a minute, bring that down here.   

MR. SCHWABECHER:   So, this is like -- so it looks --   

MR. LIMING:    Yeah, it's a box.  Yeah.   

MR. SCHWABECHER:   So, they're ISO steel skids, and we put all the electrical, 

mechanical, plumbing equipment inside them in the 

factory.  And we can do all the electrical there.  That's a 

lot faster than trying to do it on site.  And then this is the 

-- a video that shows the assembly process.  There are 

four cranes, and they go together like Legos.  We lift 

them in two layers and interconnect them.   

MR. BOND:     What will be the height of the building? 

(Court reporter interrupts as there are multiple 

conversations happening at the same time.) 

ATTY. RIES:    Go ahead with what you were saying.   

MR. SCHWABECHER:   So that is the -- it's -- and those are all in the permit 

package that the County approved, all -- none of the 

drawings or designs have changed since.   

MR. LIMING:    You said there's 19 going to be in this.   

MR. SCHWABECHER:   1,900.   

MR. LIMING:    1,900, oh. Okay. Holy smoke.   

MS. BLANK:   We haven't seen what the County has though I guess is 

the issue.   

MS. BORDNER:   But what I'm not understanding is how the County would 

have it and we don't because we have to give the 

approvals before the County does. So, if our zoning 

permit is not based on what the County has then I'm 

confused.  

MR. SCHWABECHER:   So, we got the zoning permit first, then we had our basis 

of design.  And then I believe we took that to all of the 

other AHJs before we started the grading on the land in 

April. 

MR. BORDNER:   Is that what we have Chris?  I mean; I guess I have to ask 

Mr. Kogelnik that.   

 



MR. KOGELNIK:   So, we approved last fall.  Did they receive a permit from 

-- a zoning permit from the Village?   

MS. BORDNER:   They did receive a zoning permit, but I don't recall 

specifics such as their identifying now unless you do, and 

I could be mistaken.   

MR. KOGELNIK:   Well, the POC building was in last year's submittal, if I 

recall correctly.   

MS. BORDNER:    Correct, yes.   

MR. KOGELNIK:    And so, if they got a zoning permit for that -- 

MS. BORDNER:    They did.   

MR. KOGELNIK:    -- and they cleared the property for the foundation then -- 

MS. BORDNER:    But no substantial construction has begun and so -- 

MR. KOGELNIK:    Right.   

MS. BORDNER:   -- because no substantial construction has begun other 

than clearing the land, the zoning permit only was good 

for six months without that having begun.   

MR. SCHWABECHER:   Well, we did do all the foundation work, that's been done.  

You know, we did -- and we did have the approval for the 

permits for that.  I have all the permits from the County, 

et cetera here.   

MS. BORDNER:   But that's not -- we don't -- the County is different than us.  

So, I would defer to our Village Solicitor.   

ATTY. RIES:    I'm not going to comment on that here.   

MS. BORDNER:    We'd have to take a look at it.   

MR. KOGELNIK:   It has been under construction, Kellie, the entire time.  

Yeah, I think the only thing that has materially changed 

with this building since the last time we looked at it has 

been the duct bank that is feeding it from the substation.  

Because in the 2025 submission, if I recall correctly, it 

was an overhead transmission line that fed the electric to 

this building, and now it's some you, monstrous duct bank 

or whatever.  But the fact is I believe that it was 

approved last year as a building, a large building, 

something like on the order of 500 by 500.   

MS. BORDNER:    632 by 243, I think.   

MR. KOGELNIK:    Okay.  So yep, a large building.   

MS. BORDNER:    Yeah.   

MR. KOGELNIK:   And even -- it was even tall too.  But the point was is it 

was approved, they had foundation work, they were doing 

all sorts of geotechnical work, I made comment on that at 

a couple meetings.  So, the only thing that really has 

changed, like I said, is the electric feed to it.  But --   

MR. McAULEY:    Which was a little bit addressed in the last meeting.   

MR. KOGELNIK:   Okay.  The other thing that hasn't yet been really 

resolved on it also has been the water, okay.  Which it's 

not -- we're learning today is not a very big element of the 

building.  So that's all I could credibly speak on.  Do we 

have a clear picture of it; no, we don't.  And I announced 

that on my last plan review memo.  You guys have a 

schematic at best on that drawing.  We need to see four 

walls, height, physical location of where that thing is at, 

how it's being fed by the duct bank in an accurate manner, 

as well as the water line, et cetera, what other utilities are 

being impacted by the building.  Those are just the 

standard things that we normally see with a building 

construction.  

MR. McAULEY:   So, is that where the confusion was like in terms of no 

buildings on the drawing?   

MR. KOGELNIK:    Yes.   

MR. McAULEY:    So, I think that's where we'll go back and – 

 

 



 

 

MR. KOGELNIK:   That's an easy thing for you guys -- if you guys have 

building plans, which I know you do because you 

wouldn't have hired a contractor to get this far, so 

incorporate your building plans into your submittal so that 

we can believe that you have a real credible building 

going up.   

MAYOR WOODWARD:   And get us the water demand for all the buildings.   

CHIEF EASTHAM:   I've had them for months, the building plans.   

MR. KOGELNIK:    So, you know, the 8/24 submission from Osborn --   

MR. McAULEY:    Yeah.   

MR. KOGELNIK:    -- it needs some help.   

MR. McAULEY:   Yeah.  Yeah.  Well, your comments were helpful and 

we'll definitely circle back with them and get things 

ironed out.   

MR. SCHWABECHER:   Those comments are not on the POC but overall -- 

MR. KOGELNIK:    Right.  You know --   

MR. SCHWABECHER:   Yeah.  On the 8/24 submission it's got SkyVault as a 

schematic.  It should show hey, this is the POC building 

that this duct bank is feeding.   

MR. McAULEY:   I think that's where she got confused that there's no 

building or all buildings are being removed.  And so, we 

need to make sure that you all --  

MR. SCHWABECHER:   Maybe there's submittal. So just to be clear the SkyVault 

all the architectural, structural, all the engineering has 

been done, and all the drawings exist in very high 

resolution.  I think we would be very happy to share 

them with you.   

MR. KOGELNIK:    That's all you have got to do.   

MR. SCHWABECHER:   No problem.  So, we can address your comments on the 

POC specifically, I think very, very quickly.  That's not a 

problem because the County has obviously already 

reviewed those.  So, we're happy to provide those to you.   

MR. KOGELNIK:    That's one element.   

MR. SCHWABECHER:   And the other element is the rest of the submittal.   

MR. McAULEY:    Yeah.   

MR. SCHWABECHER:   Okay.   

MAYOR WOODWARD:  Okay.  Do you guys have anything else for us?   

MR. McAULEY:    Thank you again for your time we really appreciate it.   

MAYOR WOODWARD:   Did anybody have a question that wasn't answered that --   

MS. CZOKA:    I did.   

MAYOR WOODWARD:   I'll give you the opportunity to ask.  Go ahead.   

MS. CZOKA:   I'm Lori Czoka.  Do we need one site plan review or two 

because they keep separating POC and Foxconn.  And 

can we modify an expired site plan review legally?   

MAYOR WOODWARD:   Does the site plan review expire?  It doesn't expire.  

ATTY. RIES:   Well the permit, if nothing is ever done, would eventually 

expire.  But I'm not -- you know, I'm not saying that it 

did expire.  I don't know.  I would need more 

information on that.  But the original proof of concept 

building as presented by Foxconn is what was approved a 

year ago, and then that would run with the land 

essentially.  And so now we're looking at different 

buildings on the property with multiple business entities, 

which is where I think some of the confusion is coming 

from.   

MS. CZOKA:   So, do we need anything from the POC that's presented in 

paperwork to Kellie is my question.   

ATTY. RIES:   Well, the POC was part of the original what was approved 

by the Planning Commission. 

MS. CZOKA:    And SkyVault is on the paper for that?   



 

 

ATTY. RIES:   They're not -- this is for Foxconn.  But the permit wrote 

run with the land.  It would run with the land as long as 

it's not -- as long as the use isn't operating outside of that 

permit.   

MAYOR WOODWARD:   You can transfer to a new owner.   

MS. CZOKA:    Okay.   

MAYOR WOODWARD:   Did you have a question too?   

MR. PROKOP:   Yeah, those large -- Don Prokop.  The two units that you 

put together here that are coming over on the ships, is that 

the only thing that's going to be put together here?   

MR. SCHWABECHER:   Initially, yeah.  Yeah.  That's the only thing.   

MR. LIMING:    1,900 of them.   

MR. PROKOP:    1,900 of them?   

MR. SCHWABECHER:   We're going to put 1,900 of them together with four 

cranes, yeah.  And we're going to try and do it -- 

MR. PROKOP:    Those done units are sold?   

MR. SCHWABECHER:   Well, then we have an integrated facility. That's the whole 

idea; it's a prefabricated container on the facility.  

And if it works, then we want to go around the world 

building them.   

MR. PROKOP:   So how many people do you think are going to work in 

this --   

MR. SCHWABECHER:   Well like I said, you know, in our factory in Asia we have 

about 600 people per shift; and we have multiple factories 

and we have multiple shifts.  So that's just the data center 

fabrication.  And it requires a lot of steel fabrication and 

those types of skills.   

MR. PROKOP:    That's over there, but --   

MR. SCHWABECHER:   Eventually, you know what I'm saying.  If this works, we 

would like to do it here.   

MR. McAULEY:    Basically, re-shoring and --   

MR. PROKOP:   So, the plant that's over there, there's going to be one here 

like it?   

MR. SCHWABECHER:   That's the idea.   

MAYOR WOODWARD:   All right.  Thank you so much for coming tonight.  We 

do appreciate it, and getting some clarity on what is going 

on and putting names to faces and faces to names so -- 

MR. McAULEY:    I'll be here more often, so I'm definitely meet anyone -- 

MAYOR WOODWARD:   Are you going to be the point of contact for Sean and 

basically for SoftBank we contact you?   

MR. McAULEY:    Ohio. The Ohio.   

MAYOR WOODWARD:   Okay. Just making sure. So, all right, thank you.   

MR. LIMING:    Thank you.   

MR. BOND:   What is your target date to actually start manufacturing 

these here?   

MR. SCHWABECHER:   So, you know, if this works, you know -- we don't have an 

actual date, but we want to make sure it works first.  And 

if it works then we can do it.   

MR. BOND:     I mean, are we talking five years, twenty years?   

MR. SCHWABECHER:   No, I don't think the industry can wait that long for us.   

MR. BOND:     Right, I don't either.   

MR. SCHWABECHER:   They're way behind, way, way behind here.  So yeah, we 

need to catch up ASAP.  We have immediate demands, 

let's put it that way.   

MAYOR WOODWARD:   So, within months maybe?  Without saying, you know.  

Okay.  All right.  Thank you so much for your time.   

MR. SCHWABECHER:   Thank you.   

MAYOR WOODWARD:   Are there any additional public remarks tonight?  All 

right.  Can I have a motion for adjournment?   

MR. LIMING:    So moved.   



 

 

MR. MOSELEY:    Second.   

MAYOR WOODWARD:   Motion by Liming, second by Moseley. 

All in favor?   

(All respond aye.)   

MAYOR WOODWARD:   All opposed.   

(No response.)   

MAYOR WOODWARD:   Motion carried.  Meeting adjourned.   

 

 

(Meeting adjourns at 7:29 p.m.) 
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